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6.3. Review and consider approval of Staff Recommendation to enter into contract with Seamair
Construction Inc. for the Old City of Santa Cruz Dam Removal Project

Jim McKenna introduced the staff memo and Lisa Lurie shared details of the project and the formal
bid process which resulted in the selection of Seamair Construction for this project. Jim McKenna
asked when work would start and Lisa responded that it is scheduled to begin in August. Howard
Liebenberg moved approval, and Robert Ketley seconded. The ayes included Kelley Bell, Robert
Ketley, Howard Liebenberg, Mike Manfre, and Jim McKenna. John Ricker absent for vote.

6.4. Review and consider approval of Staff Recommendation to enter into a construction
contract for the Brothers Ranch Project

Jim McKenna introduced the staff memo for the Brothers Ranch Project. Lisa Lurie described that this
staff memo recommends entering into a construction contract with the lowest responsive,
responsible bidder for the project following the formal bidding procedure. Lisa also reported out that
sealed bids were opened on July 7, 2026 (after the posting of the board meeting materials but prior to
this meeting), 4 bids were received and the lowest responsive, responsible bidder was Monterey Bay
Engineering. The Brothers Ranch Project started as a Managed Aquafer Recharge (MAR) project and
has evolved into a multi-benefit project which incorporates both MAR and habitat improvement
benefits. Board members asked questions about the location, including the number of acres,
hydrologic connectivity, and history as agricultural land, and Lisa answered. Robert Ketley moved
approval, and Kelley Bell seconded. The ayes included Kelley Bell, Robert Ketley, Howard Liebenberg,
Mike Manfre, and Jim McKenna. John Ricker absent for vote.

7.  DISCUSSION ITEMS

7.1. Executive Director’s Report

Lisa Lurie gave the Executive Director’s report, with updates on current projects, staff recruitment,
and grant opportunities. Lisa began by sharing that we have a number of projects starting,
including an invasive species removal project on Trabing Road, as well as the construction projects
that went before the Board as part of this meeting agenda.

Two Forest Health positions at the RCD have recently been filled, with new team members
scheduled to join our staff in the coming weeks. A third role, for the Water Resources Project
Manager, is still in the recruitment phase.

There are currently several grant proposals in progress, with potential funding sources including
Proposition 4, the CDFA SWEEP Block Grant program, and a USDA Conservation Innovation Grant
program, among others. The RCD has secured a Measure Q Competitive Grant and will be the
recipient of funding for a local cost share pilot program aimed at increasing wildfire resilience.
That program is in development and will be implemented over the next two years.
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Board members engaged in discussion with Lisa regarding the hiring process before she concluded
her report.

7.2. Director/Associate Director Reports

Robert Ketley gave a brief Director’s report, complementing staff members on the scope of the
work being done currently, and commending Lisa Lurie for the direction she has taken the
organization in as Executive Director.

Kelley Bell asked a question regarding upcoming recruitment and Lisa Lurie answered.

8. CALENDAR DATES

9. COMMUNICATIONS
9.1. “Pinto Lake: Scout Helps Build Advisory Sign” Santa Cruz Sentinel, June 7, 2026

10. ADJOURN
The next regular meeting of the RCD Board will be hybrid August 12, 2026, at 6:30PM, Resource
Conservation District Office, 2425 Porter St Suite 19, Soquel 95073, and via Zoom meetings:
https://zoom.us/, Meeting ID: 708-386-048, Meeting PW: 599600. Mike Manfre moved to adjourn.
Howard Liebenberg seconded the motion. All were in favor. The meeting adjourned at 7:38PM.

(LR:JM)
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RESOLUTION RCDSCC 2026-05

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RESOURCE CONSERVATION DISTRICT
OF SANTA CRUZ COUNTY APPROVING AN APPLICATION FOR BLOCK GRANT FUNDS FROM THE
CALIFORNIA DEPARTMENT OF FOOD AND AGRICULTURE STATE WATER EFFICIENCY AND
ENHANCEMENT PROGRAM

Whereas, funds were made available to the California Department of Food and Agricultura (CDFA) to
promote on-farm water use efficiency, improve resilience to climate change and save water on CA
agricultural operations; and

Whereas, the Resource Conservation District of Santa Cruz County (District), a special district organized
under state law, with no enforcement or regulatory functions, works closely with individuals, groups and
agencies to conserve and restore the County’s natural resources; and

Whereas, the District has entered into partnership with the Resource Conservation Districts of San
Mateo, Monterey, and San Benito Counties, to support water use efficiency on farms across the central
coast region;

Now, therefore, be it resolved, that the Board of Directors for the District (Board) approves the filing of
an application for funding from the CDFA for a block grant from the State Water Efficiency and
Enhancement Program; and

Be it further resolved, that the Board authorizes entrance into a grant agreement with the CDFA for the
block grant and accept the template terms and conditions, if the proposal is awarded funding; and

Be it further resolved, that the Board appoints the Executive Director, or designee, as agent, to accept
the award of block grant funding and to execute tasks, such as signing documents, related to the
application, grant agreement, payment requests, if the project is awarded funding.

CERTIFICATION

| hereby certify that the foregoing Resolution RCDSCC 2026-05 was duly and regularly adopted by the
Board of Directors of the RCDSCC at the meeting thereof held on the 12th day of August 2026, motion
by _John Ricker and seconded by _Kelley Bell motion passed by the following roll call vote:

Ayes: Kelley Bell, Don Croll, Robert Ketley, Howard Liebenberg, Mike Manfre, John Ricker
Noes: -
Abstained: -
Absent: Jim McKenna
Attest: ﬂ
Michael Manfre, Board Vice President

Our mission is to inspire and assist the people and communities of Santa Cruz County to protect, conserve, and restore our natural resources.
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MEMORANDUM

To: Board of Directors
From: Daniel Nylen, Watershed Restoration Program Manager

RE: Agenda Item 6.2: Staff Memo Recommending 1080.9.4 Procurement Policy Exemption
and approval to enter into consulting services agreement with Applied River Sciences

Date: August 4, 2026

RCD staff recommends that the Board approve entering into a consulting services
agreement with Applied River Sciences (ARS) for an estimated $100,000 under a new
funding agreement with the City of Santa Cruz (Non-Flow Conservation Fund 2026-2031
agreement). This new contract will result in the completion of 65% design and engineering
for the Lower Scott Creek at Swanton Pacific Ranch Restoration Project (the “Project”), a
large-scale restoration effort in partnership with CalPoly and Swanton Pacific Ranch that
aims to significantly improve habitat conditions for numerous threatened and endangered
wildlife species and improve long-term agricultural climate resilience in a critical
watershed along the central coast.

This new contract is a continuation of work completed by Applied River Sciences originally
funded by the California Department of Conservation (DOC). This original contract (2023-
CSA-28) was procured through our informal procurement process. RCD staff solicited
Statements of Qualifications from three consultants (ARS, Stillwater Sciences, and
Balance Hydrologics) to evaluate experience and qualifications related to the Project,
which has very specific restoration planning and design needs (channel meander migration
modeling, documented successful design of large wood and floodplain restoration on
agricultural lands, and relevant experience in central coast river systems). In addition, RCD
staff consulted with the landowner (Swanton Pacific Ranch) where restoration would be
occurring. In reviewing qualifications with the project team and landowner, ARS was
selected for the project. To date, RCD staff have been very pleased with the quality,
communication, timeliness, and budget consciousness of ARS.

Thus, RCD staff recommends that the Board approve an exemption to the informal bidding
procedure under section 1080.9.4 (compatibility, continuity, phased projects) and enter
into a consulting services agreement with ARS for an estimated $100,000 under the City of

Our mission is to inspire and assist the people and communities of Santa Cruz County to protect, conserve, and restore our natural resources.



Santa Cruz Non-Flow Conservation Fund 2026-2031 agreement as a continuation of design
and engineering work satisfactorily completed by ARS for the Project.
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MEMORANDUM
To: Board of Directors
From: Laurel Bard, Forest Health Project Manager
RE: Recommendation to enter a construction contract for UCSC Forest Health Phase 1 Demonstration
Site

Date: 8/5/2026

RCD staff recommends entering into a construction contract with the lowest responsible responsive
bidder to conduct 12 acres of forest health related stand thinning and fuel reduction at the UC Santa
Cruz Upper Campus, a forested area on university property. The contract will be paid with funding from
a CalFire Forest Health Grant, #8GT24603. The estimated contract cost is $100,000 - $125,000. This
grant was executed with a goal of improving forest health and wildfire resilience in the Santa Cruz
Mountains.

The UCSC Forest Health Phase 1 Demonstration Site project is the first vegetation management
project conducted under the UC’s new Project Specific Analysis, using the CalVTP for CEQA
compliance. This project will include a demonstration component; the area has had monitoring plots
installed that capture data about stand composition, understory vegetation, and fuel loading, and the
treatment prescription varies across units. This will be an opportunity to learn about the effects of
vegetation management on the treatment area.

The RCDSCC followed the informal bidding procedure per RCDSCC policy 1080.8.3 for procurement of
the construction contract with the Invitation to Bid going out on Thursday, July 23, 2026. A mandatory
pre-bid walk was held on Friday, July 31, 2026, attended by 11 contractors. The bid opening will be
held on August 7, 2026.

RCD staff recommends entering a construction contract with the lowest responsive and responsible
bidder, following the 1080.8.3 of the Procurement policy because:
¢ Implementation of the UCSC Forest Health Phase 1 Demonstration Site project is in line with the
mission of the RCD and successful completion of the contract will satisfy the goals of the grant
agreement that is funding the project.
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MEMORANDUM
To: Board of Directors
From: Laurel Bard, Forest Health Project Manager
RE: Recommendation to enter a construction contract for Trabing Restoration Phase 2

Date: 8/5/2026

RCD staff recommends entering into a construction contract with the lowest responsive responsible
bidder to conduct 4 acres of invasive species removal and other site preparation on a Land Trust
property on Trabing Road. The contract will be paid with funding from a Wildlife Conservation Board
Grant, # WC - 2592DC. The estimated contract cost is $300,000 - $500,000. This grant was executed
with a goal of restoring the Trabing Road property to native habitat that is suitable upland habitat for the
Santa Cruz long-toed salamander.

The Trabing Restoration Project Phase 2 is permitted under the RCD’s Partners in Restoration
Program. This invasive species removal and site preparation is the second phase of a project that will
ultimately result in a long-toed salamander breeding pond installed on site. The site contains a large
stand of eucalyptus, the removal of which will constitute the bulk of the second phase of the project.

The RCDSCC utilized a two-part procurement by using 1080.8.1 to establish a prequalification process
to evaluate and vet the qualifications, capability and responsibility of contractors with experience
working on sensitive habitat restoration and fuel management projects. The Request for Contractor
Prequalification was sent on June 17, 2026 to the Forest Health Contractor List and 3 trade journals;
the solicitation was open for 30 days. Contractors were evaluated using a rubric outlined in the
invitation. The RCD received 14 submissions and 13 were deemed qualified. Formal bids will then be
solicited from all successful prequalified contractors following 1080.8.4 of the RCDs procurement
policy, with the Invitation to Bid sent on Wednesday, August 5, 2026, the solicitation will remain open
for 15 days. A mandatory pre-bid walk will be held on Tuesday, August 11, 2026. Sealed bids are due
by August 20, 2026 at 2:00PM, at which time there will be public opening of bids.

RCD staff recommends entering a construction contract with the lowest responsive and responsible
bidder for the Trabing Restoration Project Phase 2, following section 1080.8.6.3 of the Procurement
policy because:
¢ Implementation of the Trabing Restoration Phase 2 project is in line with the mission of the RCD and
successful completion of the contract will satisfy the goals of the grant agreement that is funding the
project.
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MEMORANDUM
To: Board of Directors
From: Angie Gruys, Program Specialist

RE: Agenda Item 6.5. Recommendation to amend Consultant Services
Agreement 2025-CSA-7754 to include work for Phase Il of the Waddell Creek Restoration
and Trail Rehabilitation Project

Date: 8/12/2026

RCD staff recommend extending Consultant Services Agreement 2025-CSA-7754
(executed May 5, 2025 for $249,340.00) for Sherwood Design Engineering (Sherwood)
to complete Phase Il of the Waddell Creek Restoration and Trail Rehabilitation Project.
In close coordination with California State Parks the RCD has requested and received
an updated cost and scope of work from Sherwood to complete the work. The
expected contract amount is approximately $3,500,000 to complete 30% designs
and 65% designs sufficient for CEQA analysis, permit agency review and an
engineer estimate for construction, and 100% designs and technical
specifications for procurement and construction purposes. The contract will be
paid with funding from the California Department of Parks and Recreation Cannabis-
Impacted Watershed Protection Program, Award C25715031, which has been
approved with the contract still pending.

The original procurement was approved through a board memorandum on April 9,
2025, consent agenda action item 6.3.

Project: The projectis in Big Basin Redwoods State Park. This project will rehabilitate
and improve critical sections of the Skyline to the Sea Trail along Waddell Canyon
Road and work to mitigate the effects of sedimentation in adjacent drainages
impacted by historic logging and the 2020 CZU Fires. These goals will be achieved by
converting segments of the historic Skyline to the Sea trail from an un-engineered and
heavily impacted access road to a sustainably designed trail focused on pedestrian,
equestrian and bicycle access. In addition, this project will incorporate restoration
work along the corridor to reduce sediment inputs and improve habitat for salmonids
and other aquatic species in the area.



Procurement: This is a state funded project. According to the District’s 1080
Procurement Policy at the time of procurement, a consultant services project with an
estimated cost of over $250,000 fell under 1080.6.1.3 Formal Procurement. The RFP
was published on the website on January 31, 2025
(https://www.rcdsantacruz.org/item/246) and was open for 49 days. The RFP was also
directly sent to nine firms. The bid solicitation followed 1080.6.2.2. Basis of Award for
Architects and Engineers that states the selection is made on the basis of

demonstrated competence and the professional qualifications necessary for the
satisfactory performance of the required services.

The RCDSCC contracted with the most qualified proposer, Sherwood Engineering
through Consultant Services Agreement 2025-CSA-7754 (executed May 5, 2025 for
$249,340.00). Services included hydrology, geomorphology, geotechnical, surveying,
and civil engineering services for Phase | (through 10% designs) of the project, which
has been completed.

To ensure continuity of services and cost efficiency, the RFP and subsequent contract with
Sherwood Engineering includes provisions for an extension of services to continue the
project through the 100% design and permitting (Phase Il), contingent upon mutual written
agreement for the new scope of work and associated costs. Page 2 of the Revised Waddell
RFP, states “Subject to securing funding and satisfactory contract performance, RCD will
have the option of a contract extension with selected Consultant to add additional tasks
including 30% designs and 65% designs sufficient for CEQA analysis, permit agency review
and an engineer estimate, and 100% designs and technical specifications for procurement
and construction purposes at which time a revised scope and budget will be negotiated.
Consultant agrees to provide services for these tasks if requested by the RCD, subject to
mutually acceptable contract terms.”

Based on satisfactory completion of Phase |, State Parks and the RCD mutually agree
that Sherwood Engineering has met the contract performance requirements and
recommend exercising the Phase Il contract extension for continued design and
permitting services, subject to negotiation and execution of a final revised scope and
budget.

Itis therefore recommended that the Board approve amending Consultant Service
Agreement with Sherwood to include Phase Il for the Waddell Creek Restoration and
Trail Rehabilitation Project.
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