2425 Porter Street, Suite 19
% . Z Soquel, CA 95073
CONSERVATION DISTRICT 831.464.2950

OF SANTA CRUZ COUNTY www.rcdsantacruz.org
MEMORANDUM
To: Board of Directors

From: Matt Abernathy, Forest Health and Wildfire Resiliency Program Manager

RE: Agenda Item 6.3: Staff memo recommending 1080.9.2 Procurement Policy Exemption and contracting
with Denali Tree Service for the Weelili Onyenmak Wildfire Risk Reduction and Forest Health Project

Date: September9, 2026

RCD staff recommend that the Board approve an exemption to informal competitive procurement
requirements under Section 1080.9.2 of the RCD’s Procurement Policy and authorize a contract with Denali
Tree Service for implementation of the current phase of the Weelili Onyenmak Wildfire Risk Reduction and
Forest Health Project. The contract is expected to exceed the $75,000 Negotiated Contract threshold and
may total up to $105,000. Denali’s quote for tree work is $75,000; however, the necessary costs of off-
hauling and disposing of biomass are expected to bring the total above that threshold. Funding for this
project is provided by the Wildlife Conservation Board, through a block grant to the California Association
of Resource Conservation Districts (agreement number WC-2300KM) for habitat restoration.

The project will occur entirely on the Land Trust of Santa Cruz County’s 144-acre Weelili Onyenmak
property in the La Selva Beach community of south-central Santa Cruz County. The property contains
upland scrub, oak woodland, pond, and wetland habitats that support the Santa Cruz long-toed
salamander and California red-legged frog. It is strategically situated to help connect habitat to a planned
wildlife undercrossing while increasing resilience to catastrophic wildfire for the surrounding community.
The key objectives of this project are to remove the highly flammable invasive plant species including
Eucalyptus (Eucalyptus globus) and French broom (Genista monspessulana) and improve the health and
vigor of the existing oak woodland habitat native to the property by conducting ecologically restorative
treatments that significantly lower the fire hazard threat.

The Land Trust of Santa Cruz County (LTSCC) and RCD are collaborating to remove all of the Eucalyptus
globulus (blue gum eucalyptus) (5.4 acres) on the Weelili Onyenmak property. This current phase will treat
approximately 1.74 acres by removing blue gum eucalyptus and French broom in designated areas,
handling biomass, completing site cleanup, and applying herbicide directly to freshly cut stumps to
prevent resprouting, all in accordance with the project Plans and Specifications.

All eucalyptus and French broom removal and herbicide application activities will be performed or
supervised by qualified professionals. Herbicide use will comply with the product label, applicable laws
and regulations, and the Plans and Specifications. Sensitive habitats will be identified, flagged, and



avoided; equipment will be cleaned before entering the site; and temporary erosion- and sediment-control
measures will be implemented as needed to stabilize disturbed areas and protect the native understory.

RCD staff initially designed the project with the expectation that the contractor’s work would remain within
the $75,000 Negotiated Contract threshold, however, the costs for off hauling and disposing of biomass
are anticipated to increase the contract cost above that threshold. Denali Tree Service was identified
because the firm has the appropriate equipment and skills to remove eucalyptus, carefully apply herbicide
in the required manner, protect the native understory, and perform work in sensitive habitat. Denali can
also mobilize within the project’s compressed implementation window and seasonal permit restrictions.

Section 1080.9.2 provides that competitive procurement is not required when it fails to produce an
advantage to the District and when the procurement process is undesirable, impractical, orimpossible.
The exception expressly applies when strict environmental, biological, or seasonal constraints create a
compressed work window such that the delay required for a competitive solicitation would jeopardize grant
funding, violate regulatory permits, or cause severe detriment to watershed and natural resources. RCD
staff recommend an exception under Section 1080.9.2 because:

e work must begin immediately and be completed within the strict environmental and seasonal constraints of
environmental approvals for the project, including the Secretarial Suspension Authorization, its conditions,
and the Environmental Protection Plan, and before the onset of winter rains (mid-October),

e work must be completed within the current available operational window because project funds must be
used by the end of February 2027 or they will be lost,

e cost estimates for other similar projects have been substantially higher, and the added process would
consume staff time without a reasonable expectation of producing a cost advantage to the District,

e reducing the scope to remain below the threshold would diminish the project’s wildfire-risk-reduction,
habitat, and community benefits and would require additional staff time to redesign a less impactful project,
and

o Denali Tree Service has successfully performed similar work for the District and has the appropriate
equipment, sensitive habitat experience, herbicide application capability, and near-term availability needed
to perform the work while protecting native resources.

It is therefore recommended that the Board approve an exemption to the informal bidding procedure under
Section 1080.9.2 of the Procurement Policy and authorize the Executive Director, or designee, to negotiate

a contract with Denali Tree Service in an amount not to exceed $105,000 for implementation of the current
phase of the Weelili Onyenmak Wildfire Risk Reduction and Forest Health Project.



