
40864 State Parks 2,314,890                              

40893 St Wtr Res Cntrl Bd -                                              

40894 St - Other 5,625,662                              

41096 Fed - Other 594,480                                 

42384 Other Revenue (Program) 4,733,914                              

40100 Misc Taxes 48,578                                   

40430 Interest 131,585                                 

42367 Spec Dist Aug Funds 584,512                                 

42372 Contrib & Donations 36,767                                   

Subtotal 14,070,388                           

GRAND TOTAL 14,070,388                           

SALARIES

51000 Regular Pay 2,135,238                              

52010 Social Security 163,344                                 

53010 Emp Ins & Bene 383,060                                 

53015 Unemployment Ins 2,796                                     

54010 Workers Comp 41,851                                   

Subtotal 2,726,289                              

SVCS & SUPPLIES

61221 Telephone 14,940                                   

61515 Blanket Ins 34,500                                   

62020 Memberships 18,300                                   

62221 Postage 1,000                                     

62223 Supplies 1,500                                     

62301 Acct/Auditing 72,707                                   

62360 Legal Services 31,900                                   

62381 Prof/Spec Svcs 9,048,637                              

62415 Printing 12,000                                   

62610 Rent 88,380                                   

62826 Training 19,000                                   

62888 Special Dist Exp 938,603                                 

62926 Mileage/Travel 30,416                                   

63070 Utilities 6,900                                     

Subtotal 10,318,783                           

EQUIPMENT

86204 Equipment 50,000                                   FINAL Adopted 09/09/2026

Subtotal 50,000                                   

CONTINGENCIES

98726 Contingencies 975,316                                 

Subtotal 975,316                                 James G. McKenna

GRAND TOTAL 14,070,388                           President, Board of Directors

2026-2027 **FINAL** Budget -- All Funds (Accounts 684810 & 684805)

REVENUES

EXPENDITURES

RESOURCE 
CONSERVATION DISTRICT 
OF SANTA CRUZ COUNTY 

2425 Porter Street, Suite 19 
Soquel, CA 95073 

831.464.2950 
www.rcdsantacruz.org 



Jul '26 - Jun '27 Budget Jul '26 - Jun '27 Budget

Approved Actuals Approved Actuals Proposed DRAFT Proposed FINAL

* as of 6/30/26

Ordinary Income/Expense

Income

40100 · Prop Tax- Current Sec Gen 40,875.00 43,359.57 48,778.00 45,779.60 48,578.00 48,578.00

40101 · Prop 1A Suspension Borrowing 0.00 0.00 0.00 0.00 0.00 0.00

40106 · Residual Distribution 0.00 3,274.00 0.00 3,943.00 0.00 0.00

40110 · Prop Tax- Current Unsec Gen 0.00 875.46 0.00 830.63 0.00 0.00

40130 · Prop Tax- Prior Unsec Gen 0.00 77.10 0.00 90.87 0.00 0.00

40142 · Penalties for Delinquent Taxes 0.00 0.00 0.00 0.00 0.00 0.00

40143 · Redemption Penalties 0.00 0.00 0.00 0.00 0.00 0.00

40150 · Supp Prop Tax- Current Sec 0.00 677.96 0.00 989.58 0.00 0.00

40151 · Supp Prop Tax- Current Unsec 0.00 109.31 0.00 55.06 0.00 0.00

40160 · Supp Prop Tax- Prior Sec 0.00 50.50 0.00 71.90 0.00 0.00

40161 · Supp Prop Tax- Prior Unsec 0.00 32.64 0.00 46.59 0.00 0.00

40197 · In-Lieu Taxes Other 0.00 5.31 0.00 7.61 0.00 0.00

40430 · Interest 49,051.00 91,190.70 91,191.00 129,466.13 95,951.00 131,585.00

40435 · Interest- Non County Treasurer 0.00 0.00 0.00 0.00 0.00 0.00

40830 · ST- Homeowners' Property Tax 0.00 193.00 0.00 199.00 0.00 0.00

40440 · Rents & Concessions 0.00 0.00 0.00 0.00 0.00 0.00

40864 · St- Dept of Parks & Rec 0.00 304,800.79 1,174,388.00 556,852.46 2,425,300.00 2,314,890.00

40893 · St- Water Resources Cntl Bd 333,240.00 346,808.15 0.00 0.00 0.00 0.00

40894 · St- Other 9,350,556.00 5,692,199.30 7,498,395.00 5,006,768.67 4,140,509.00 5,625,662.00

41096 · Fed- Other 307,373.00 160,934.69 250,509.00 169,634.01 435,998.00 594,480.00

41150 · Contr Fr Other Govt Agencies 0.00 0.00 0.00 0.00 0.00 0.00

41162 · RDA Pass-Throughs 0.00 108.51 0.00 127.57 0.00 0.00

42367 · Spec Dist Funds (MQ) 41,289.00 41,289.00 41,289.00 892,225.69 591,833.00 584,512.00

42371 · Contributions Other 0.00 0.00 0.00 0.00 82,371.00 0.00

42372 · Donations 2,000.00 16,065.32 15,350.00 2,972.79 34,100.00 36,767.00

42380 · NSF Checks 0.00 0.00 0.00 0.00 0.00 0.00

42384 · Other Revenue 2,116,229.00 1,555,579.74 3,341,498.00 2,288,641.85 4,626,853.00 4,733,914.00

42390 · Unclaimed Money- Escheated 0.00 0.00 0.00 0.00 0.00 0.00

44142 · Penalties for Delinquent Tax 0.00 5.88 0.00 8.94 0.00 0.00

44143 · Redmptn Penalties Delinq Txs 0.00 8.68 0.00 13.41 0.00 0.00

Total Income 12,240,613.00 8,257,645.61 12,461,398.00 9,098,725.36 12,481,493.00 14,070,388.00

Gross Profit 12,240,613.00 8,257,645.61 12,461,398.00 9,098,725.36 12,481,493.00 14,070,388.00

Expense

4106 · Special Dist Exp- Supp 0.00

51000 · Regular Pay 1,826,943.00 1,468,080.16 1,863,199.00 1,573,401.88 2,170,885.00 2,135,238.00

51010 · Compensated Abs Accrual Expense 56,753.46 25,518.11 0.00

52010 · Social Security 139,761.00 109,042.22 142,534.00 116,600.94 166,074.00 163,344.00

53010 · Employee Ins & Benefits 365,387.00 182,557.20 326,245.00 242,533.15 377,300.00 383,060.00

53015 · Unemployment Insurance 4,339.00 5,775.86 2,417.00 5,671.33 2,974.00 2,796.00

54010 · Workers Comp Ins 40,011.00 21,927.61 40,803.00 17,720.03 47,542.00 41,851.00

55021 - Benefits - Other Misc 26,080.00 10,777.09 2,000.00 0.00 0.00 0.00

61221 · Telephone 7,356.00 3,514.09 18,816.00 11,179.34 18,420.00 14,940.00

61515 · Blanket Insurance 18,596.00 16,629.68 19,596.00 17,910.44 25,596.00 34,500.00

62020 · Memberships 10,750.00 11,313.00 18,250.00 14,555.50 18,300.00 18,300.00

62221 · Postage 1,200.00 136.25 500.00 1,443.27 500.00 1,000.00

62223 · Supplies 1,200.00 2,642.84 2,500.00 1,067.54 2,500.00 1,500.00

62301 · Accounting/ Auditing 60,000.00 42,600.28 60,000.00 57,550.22 67,000.00 72,707.00

62360 · Legal Services 62,150.00 28,841.60 40,108.00 29,191.26 40,000.00 31,900.00

62381 · Prof/ Specialized Services 6,056,242.00 5,022,106.61 7,387,576.00 4,954,190.23 7,880,570.00 9,048,637.00

62415 · Printing 12,500.00 231.20 12,500.00 0.00 12,000.00 12,000.00

62420 · Legal Notices 0.00 0.00 0.00 0.00 0.00 0.00

62610 · Rent 48,000.00 45,523.20 91,000.00 40,924.67 97,500.00 88,380.00

62826 · Training 0.00 0.00 17,000.00 3,364.97 18,000.00 19,000.00

62888 · Special Dist Exp- Svcs 3,897,992.00 874,179.80 1,463,575.00 859,931.06 628,473.00 938,603.00

62926 · Mileage 43,633.00 35,188.01 40,038.00 20,851.71 30,385.00 30,416.00

63070 · Utilities 4,224.00 3,915.79 4,224.00 4,445.40 4,500.00 6,900.00

86204 · Equipment 75,000.00 0.00 50,000.00 0.00 50,000.00 50,000.00

6560 · Payroll Expenses 0.00 0.00 0.00 0.00 0.00 0.00

8412 · Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00

Total Expense 12,701,364.00 7,941,735.95 11,602,881.00 7,998,051.05 11,658,519.00 13,095,072.00

Net Ordinary Income (460,751.00) 315,909.66 858,517.00 1,100,674.31 822,974.00 975,316.00

Gross Profit

Jul '24 - Jun '25 Budget Jul '25 - Jun '26 Budget*

2026-2027 **PROPOSED BUDGET COMPARED TO PAST AUDITED YEARS**

RESOURCE 
CONSERVATION DISTRICT 
OF SANTA CRUZ COUNTY 

2425 Porter Street, Suite 19 
Soquel, CA 95073 

831.464.2950 
www.rcdsantacruz.org 



Jul '26 - Jun '27 Budget Jul '26 - Jun '27 Budget

Approved Actuals Approved Actuals Proposed DRAFT Proposed FINAL

* as of 6/30/26

Jul '24 - Jun '25 Budget Jul '25 - Jun '26 Budget*

Other Income/Expense

Other Income

1000 · Designated FB - Budget Only 1,767,211.00 0.00 0.00 0.00 0.00 0.00

Total Other Income 1,767,211.00 0.00

Other Expense

COVID 19 Expenses 0.00 0.00 0.00 0.00

6510 · Credit Card Fees 0.00 257.72 0.00 47.96

74224 · Long-Term Debt Expense 0.00 0.00 0.00 0.00

8500 · Suspense 0.00 0.00 0.00 0.00

9722 · Contingencies 1,306,460.00 0.00 858,517.00 0.00 822,974.00 975,316.00

Total Other Expense 1,306,460.00 257.72 858,517.00 47.96 822,974.00 975,316.00

Net Other Income 460,751.00 (257.72) (858,517.00) (47.96) (822,974.00) (975,316.00)

Net Income 0.00 315,651.94 0.00 1,100,626.35 0.00 0.00



F Y  2 6 - 2 7   E X P E N D I T U R E S    T O T A L S

GRANT - FUND ACCOUNT TOTAL % of TOTAL

State Parks 40864 2,245,402                               17%

St Wtr Res Cntrl Bd 40893 -                                          0%

St - Other 40894 5,199,650                               40%

Fed - Other 41096 511,112                                  4%

Other Revenue (incl. Measure Q Competitive) 42384 4,429,775                               34%

Spec Dist Aug Funds - Measure Q 42367 465,991                                  4%

Contrib & Donations 42372 13,424                                    0%

TOTAL 12,865,354                             

SCVS / SUPPLIES 10% CONTINGENCY TOTAL 

GRANT - FUND ACCOUNT TYPE  PERSONNEL   EQIP  (on SCVS/SUPPL/EQUIP)  FY 25-26 BUDGET 

CalFire: 2025 Forest Health 40894 St - Other 306,289                                  952,600                                  95,260                                    1,354,149                               *

CalFire: 2025 WP Valencia SFB 40894 St - Other 7,111                                      594,608                                  59,461                                    661,180                                  *

Caltrans: Soquel Creek Floodplain Restoration 40894 St - Other -                                              30,000                                    3,000                                      33,000                                    

CARCD: 2022 Monarch Block Grant 42384 Other Revenue 170,019                                  536,000                                  53,600                                    759,619                                  *

CARCD: CalFire Workforce Development 42384 Other Revenue 4,028                                      1,100                                      110                                         5,238                                      

CARCD: NRCS Forestry TA 42384 Other Revenue 75,814                                    135                                         14                                           75,963                                    

CC: 2023 Scott Creek Planning 40894 St - Other 109,760                                  361,700                                  36,170                                    507,630                                  *

CC: 2024 IWRP 40894 St - Other 57,960                                    501,820                                  50,182                                    609,962                                  *

CCWQP: 2026 SWFP 42384 Other Revenue 31,721                                    7,200                                      720                                         39,641                                    

CDFA: 2023 CSA TA HSP 40894 St - Other 41,899                                    800                                         80                                           42,779                                    

CDFA: 2023 FREP Cover Crop N 40894 St - Other 16,972                                    36,600                                    3,660                                      57,232                                    

CDFA: 2023 SWEEP BG 40894 St - Other 87,838                                    1,192,400                               119,240                                  1,399,478                               *

CDFA: 2025 WMA 40894 St - Other 5,012                                      30,140                                    3,014                                      38,166                                    

CDPR: Aptos LWD Implementation 40864 State Parks 7,054                                      36,850                                    3,685                                      47,589                                    

CDPR: Cannabis Project Development 40864 State Parks 142,989                                  1,051,245                               105,125                                  1,299,359                               *

City of SC: NFCF 2026-2031 42384 Other Revenue 10,440                                    331,600                                  33,160                                    375,200                                  

Co of SC: 2023 Parks Conservation Planning 42384 Other Revenue 2,157                                      -                                              -                                              2,157                                      

Co of SC: 2025 Chipping 42384 Other Revenue -                                              5,640                                      564                                         6,204                                      

Co of SC: 2025 Streamwood 42384 Other Revenue 9,036                                      -                                              -                                              9,036                                      

Co of SC: 2026 RFA 42384 Other Revenue 2,008                                      -                                              -                                              2,008                                      

Co of SC: Branciforte Salmonid Recovery 42384 Other Revenue -                                              3,652                                      365                                         4,017                                      

Co of SC: UCSC RLF Wetland Mitigation 42384 Other Revenue -                                              400                                         40                                           440                                         

FLMWC: 2021 Mitigation Branciforte 42384 Other Revenue 1,670                                      350                                         35                                           2,055                                      

MBSTP: 2024 Bridge Permitting 42384 Other Revenue -                                              2,000                                      200                                         2,200                                      

Measure Q COAB: FY27 42367 Special Dist Aug 223,284                                  220,643                                  22,064                                    465,991                                  

PGE: Buena Vista Pond Imp 42384 Other Revenue -                                              3,179                                      318                                         3,497                                      

PGE: Yellowbank Rest Site 1 42384 Other Revenue 1,782                                      5,000                                      500                                         7,282                                      

PV Water: 2024 Conservation Program 42384 Other Revenue 209,494                                  71,000                                    7,100                                      287,594                                  

PV Water: MLRP 42384 Other Revenue 89,107                                    1,378,358                               137,836                                  1,605,301                               *

RLF: 2025 LSC 42384 Other Revenue 3,803                                      15,556                                    1,556                                      20,915                                    

RTC: Waddell San Vicente Planning 42384 Other Revenue 61,493                                    55,286                                    5,529                                      122,308                                  

SBCWD: 2025 Paj IRWM Regional MAR 42384 Other Revenue 30,070                                    478,250                                  47,825                                    556,145                                  *

Schwab: KFGF Chipping 42372 Contrib & Donations 2,424                                      10,000                                    1,000                                      13,424                                    

SMRCD: 2026 Compost Program 42384 Other Revenue 19,813                                    105,000                                  10,500                                    135,313                                  

TNC: RENEM 42384 Other Revenue 174,727                                  111,000                                  11,100                                    296,827                                  

UCSC: 2024 USDA AFRI Cover Crops 40894 St - Other 40,902                                    800                                         80                                           41,782                                    

USDA: 2023 CWDG Chipping 41096 Fed - Other 70,964                                    240,000                                  24,000                                    334,964                                  

USDA: 2024 NRCS Cooperative Agreement 41096 Fed - Other 22,839                                    -                                              -                                              22,839                                    

WCB: Trabing Restoration 40894 St - Other 20,760                                    394,120                                  39,412                                    454,292                                  

2026 - BLM: NOFO PENDING AWARD 41096 Fed - Other 4,413                                      135,360                                  13,536                                    153,309                                  

2026 - CDPR: Waddell Trail Designs PENDING AWARD 40864 State Parks 17,354                                    801,000                                  80,100                                    898,454                                  *

2026 - Measure Q COAB Competitive: FY27 FH Cost Share Pilot PENDING AWARD 42384 Other Revenue 35,022                                    26,775                                    2,678                                      64,475                                    

2026 - OR3: 26 Cnty Coordinator PENDING AWARD 42384 Other Revenue 18,840                                    25,000                                    2,500                                      46,340                                    

* Grants with total expenditures over $500K

GRAND TOTAL 2,136,868                               9,753,167                               975,319                                  12,865,354                             

2026-2027 **PROPOSED EXPENDITURES BY FUNDING SOURCE**

RESOURCE 
CONSERVATION DISTRICT 
OF SANTA CRUZ COUNTY 

2425 Porter Street, Suite 19 
Soquel, CA 95073 

831.464.2950 
www. reds a ntacruz .o rg 


