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Greater Purpose of Efforts:
 During times of emergency like disasters is when our communities and natural 

resources need us most.

 There is no higher priority. Safety first message.

 Non regulatory, non-biased, non-vested, service to armor and empower community 
members with pertinent information. 

 Community can use this information to go forward with their decision-making 
process dealing with complex environmental issues (ie storm damage), 
contractors, various agencies, next steps etc. 

 “Now I know I am headed in the right direction at least.” –Lompico resident on 
3/7/23



Hit the Ground Running
 Recorded webinar shortly after New Years storm. (almost 500 total views)

 Updated RCD website/homepage with storm response information/materials & 
request for storm damage technical assistance request form. 
https://www.rcdsantacruz.org/natural-disasters#natural-disasters

 Made the County and community organizations aware of our storm response 
program and how storm victims could get help. 

 First site visit conducted January 17th, 2023 (three days after Federal Disaster 
Declaration on 1/14/23)

 Multi disciplinary approach. Team has sediment/erosion specialist, soil scientist, 
geologist, water resource engineer, disaster risk reduction specialist, etc.  



Stats and Numbers:

 #’s good, we were able to reach a lot of people. 

 Over 150 requests for site visits.

 Have completed around 130 site visits. (More than #s indicate)

 Most people that had a visit received a follow up report summary of 
recommendations. Not sending them on wild goose chase, not just lip service.

 Good image, being responsive. Opportunity to explain other RCD/NRCS services, 
we are here year-round! 



Site Visit Map:



Types of Damage:
 Mudslide, landslides, debris flow, sinkholes, gullying, drainage issues, 

damaged/broken culverts, sluff/retaining wall failures, stream/creek bank 
failures, flooding, wood/debris jam, sediment deposition, hazard trees, 
road/driveway damage, washed out roads, etc.

 No two sites the exact same. Multitude of triggers caused damage.

 Root cause of vulnerability. Over steepened/oversaturated slopes. 10 years of 
drought followed by atmospheric river. Young active mountains. Hyper 
concentrated water flows. Lack of preventative maintenance/mitigation. 



Lessoned Learned:
 RCD and NRCS storm response efforts went incredibly well. Start of ongoing larger 

conversation.

 Neighbors sharing information, getting to know each other.

 This service increases community resiliency to future events.

 Trickle Down Benefits=protecting properties, hazard risk reduction, bigger 
picture/larger watershed wide impacts protecting water quality, sediment removed 
from streams, groundwater recharge, triple bottom line reinfornced. 

 Publications like the “Slow It. Sink It. Spread It. Home Drainage Guide” worth 
their weight in gold! Get that information to the community (workshops, storm 
preparedness). 



Gaps:
 Does FEMA know what we are doing/who we are? Has FEMA recommended us to 

anyone seeking assistance?

 May impacts could have been prevented or greatly lessoned through increase 
community outreach/workshops and awareness of our year round technical assistnace. 
Get information out there! (Issues that were minor were greatly exacerbated by 
intensity of storm)

 Help residents improve their access to financial assistance programs, ECP, EWP, SBA, 
FEMA, etc. 

 Improve community outreach/awareness of our services. One community member 
heard about our service via a structural engineer charging $400 an hour, another 
through their insurance provider. Both could have received consultations years ago 
had they know about service. 



What People are Saying:
“We cannot thank you enough for your visit today. The time spent and thoroughness of the visit was beyond our expectation and as new home 
owners it really put our minds at ease that we're on the right track :) Many thanks to you for sharing your knowledge and years of experience with 
the community.” Thanks again, Justine

“Many thanks to you and Cameron for taking the time to speak with me yesterday. Your guidance was so helpful, as are these additional resources! 
We really appreciate this fabulous service that is available to community members for free. You do great work!” All the best, Kathy

“Thank you for such a great program! I will be recommending it to all our neighbors as well.” Sincerely Meg

“Thanks to your efforts…and your report & photos, I was able to reopen my claim with FEMA…You are the only person who has been of help on my 
behalf.” Many Thanks, Barbera

“I can't thank you and your team enough for what you've done already, and I'll thank you in advance for any future assistance.” Thanks again. 
Lanie

“Sincerely appreciate the thorough and detailed work you’ve put into providing an extensive overview of various aspects of erosion, restoration, 
FEMA assistance and so much more!! Will definitely review and glean the information needed to successfully/appropriately stabilize and restore 
the riparian slide area. Once again, my heartfelt gratitude for your kind assistance and investing your talents in helping so many individuals in our 
communities!” Stephany

“Thanks, Rich for coming out to advise on my property and for this wealth of information!” Ben



Thank You!

“An ounce of prevention/mitigation is worth a pound of cure.” –Rich Casale
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