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Director’s Message

This year marks the 80th anniversary
of Resource Conservation Districts
in Santa Cruz County. Imagine the
changes that our landscape and our

community have experienced in that
time! RCDs were born out of the dust bowl crisis to bring
neighbors together and help farmers recover the soil and
conserve water. Since that time, our RCD has evolved to meet
the changing needs of our community, from climate change to
wildfire resilience, groundwater protection to species recovery.
We have witnessed the impacts of long-term drought on the
plants, streams, and groundwater in our community, and are
partnering to improve ecosystem health, increase streamflow
and fish passage, and replenish and conserve groundwater
resources. We have collaborated with landowners to adaptively
manage habitats impacted by climate change, like a pond that
was drying out too soon that we restored to better suit the
needs of California red-legged frogs. We have worked across
agencies to understand and help overcome barriers to getting
good conservation work on the ground, leading develop-

ment of efficient ways to permit projects like the new Public
Works Plan for forest health and fuels management work in
the coastal zone. And while much has changed over these 80
years, many things remain the same, although seen now in new
light. Growers today continue to work to improve soil health
by planting cover crops, reducing tillage, controlling erosion,
and applying compost. Where once these practices helped lift
farmers out of the depths of the dust bowl, today this work is
seen for its important role in sequestering carbon and helping
combat the impacts of climate change. As we reflect on our
past, we also look to the future with hope and optimism. With
unprecedented levels of support rolling out at the state and
tederal levels, this is a once-in-a-generation opportunity to
achieve big visions for conservation. We are poised to rise to
this occasion with you, our partners in stewardship.

With gratitude,
Lisa

Celebrating
80 years of service
to our community



The excavated pond area provides habitat for wildlife endemic
to the Watsonville Slough like the California Red-legged Frog.

Adapting to Climate Change for
Endangered Species Recovery

You often hear the term “adaptive management” in natural
resource conservation. It is a critical component of our work
as demonstrated by the impacts of an unprecedented drought
on a wetland project completed in 2016. To help protect and
improve habitat of the threatened California Red-legged Frog,
a grant was awarded to the RCD from the Wildlife Conserva-
tion Board. We partnered with the Land Trust of Santa Cruz
County and Watsonville Wetlands Watch to implement the
first phase of restoring a 45-acre Land Trust owned property
that had previously been a leveled farm field, and where frogs
were historically known to breed nearby. After the project was
built, the ponds started drying out in summer due to pro-
longed extremely dry conditions. In response, the team made
modifications to increase the length of time the ponds held
water. “One of the greatest challenges with planning for cli-
mate change is the fact that so much remains uncertain about
future climatic conditions,” explains Kelli Camara, Technical
Consultant with the Resource Conservation District of Santa
Cruz County. “With shifting temperatures and precipitation
patterns, adaptive management is a key strategy in ecosystem
restoration and resilience. Adaptive management includes
closely monitoring projects for years after implementation and
applying new scientific information to ensure that the goals are
being met.”

With additional funding from the State Coastal Conservancy,
phase two of the project was constructed in 2020, in hopes of
attracting adult frogs to the improved habitat for breeding.

Maintaining water into the summer months is critical given
the life cycle of the species. Adult frogs lay their eggs in the
water attached to vegetation, tadpoles hatch within about two
weeks and then take up to half a year in the water to develop
into juveniles. To provide plants for the frogs and to improve
the vegetation diversity for all the wildlife using the slough
system, Watsonville Wetlands Watch worked with students
from Pajaro Valley High School
and volunteers to revegetate the
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site, creating seasonal wetlands,
wet meadows and restoring native
grassland.

In March of 2021, Matthew Tim-
mer, Natural Resource Manager for
the Land Trust, made an exciting
discovery — the first signs that the
California red-legged frog is using
enhanced wetlands for breeding!
As he was conducting a routine site
visit he found an egg mass belong-
ing to the frogs. Matt excitedly
noted “They’re the first ones we've

recorded in this restoration project since it was constructed in
2016”. The pond will continue to be monitored for evidence
that the improvements are working and in the hope that some-
day soon it will be “hopping with frogs.”

California Conservation Corps crew weeding in the grassland
enhancement area surrounding the pond.




Rewilding Streams:
Removing obstacles for Steelhead
and Salmon in Santa Cruz County

This Spring at Happy Valley Conference Center (HVCC), a
group of first grade campers from Web of Life Field (WOLF)
School spotted two large steelhead in Branciforte Creek. While
the sighting itself was exciting, what made it remarkable was
their location. The pair were just upstream of where several
obstacles were removed just last fall that had previously been
complicating upstream fish migration for nearly a century!
Deconstruction of the barriers took place after multiple years
of collaborative planning and permitting between the RCD,
HVCC, and other partners and securing funding through the
Resources Legacy Fund to complete the on-the-ground work.

Caring about this creek has been a part of our ethos for
many years. It made sense at a very foundational level
to say we're going take out these man-made structures
that don't serve their purpose anymore, they don't
encourage this stream ecology to thrive.

Tim Dodds, Executive Director of HVCC

Further north in Davenport, in a remote section of the San
Vicente Redwoods Preserve, the RCD worked with Sem-
pervirens Fund on planning and permits to remove the over
100-year-old Lower Mill Creek dam which was taken down in
Fall 2021. The dam was preventing granite cobbles from moving
downstream, where they are a prized component in the creation
of high-quality spawning habitat. Removing this dam was a big
win, long identified as a priority for salmonid recovery in San
Vicente Creek and the broader Central Coast region. The RCD
continues to work on monitoring and adaptive management of
the project with the partners.

There are multiple dams and fish pas-
sage barriers in Santa Cruz County v

that have been identified as impacting WOLF school stu'g:lents
exploring the creek
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upstream movement for spawning

Salmonids. Removal can be costly and
complicated, and it takes teamwork from agencies, non-profits,
funders, and private and public landowners to make it happen.

One of the focus areas of the RCD’s watershed restoration
work is the removal of fish passage barriers and species recov-
ery around the County. In addition to a proven track record
of securing funding for on-the-ground conservation projects,
in 2005 the RDC created a unique permitting program to
fast-track restoration projects that improve our communities’
natural resources and help build resiliency for the future. Since
2005, working with myriad partners, we have improved over
25 miles of salmonid habitat on 15 creeks and rivers through-
out Santa Cruz County. Planning is currently underway to
remove two more high priority barriers in 2023 and we are
actively working on developing a solution to address the larg-
est passage barrier in the Branciforte Creek watershed - the
Branciforte Creek Flood Control Channel — which winds
through downtown Santa Cruz for approximately one mile.
We are always seeking new opportunities so please reach out
to us directly with you have potential projects your property.

5 Fish relocation prior *
. project construction.
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Carbon Farm Plans target climate
change and the bottom line

As the impacts from climate change continue to worsen and
spread, there is an urgent need to accelerate adoption of
mitigation solutions and act promptly. Agriculture sits at a
crossroads where impacts, causes and solutions of this global
problem merge but can also be shifted to achieve favorable
outcomes. While agricultural practices have historically con-
tributed to global warming through a progressive net-loss of
carbon from the large planetary soil pool (mainly due to soil
cultivation), carbon farming offers an opportunity to reverse
this trend and restore balance by shifting management to
achieve a net increase in farm-systems carbon.

Carbon farming takes carbon from the atmosphere where
due to its excess it has become a harmful greenhouse gas and
puts it into plants and soil where it is helpful. Though often
taken for granted, carbon is the keystone to nutrient cycling,
water balance, and soil fertility in all farming systems. Carbon
farmers are reviving centuries-old techniques to improve soil
health, reduce erosion, save water, and enhance wildlife habitat
while increasing the productivity and resilience of their lands.
Carbon farming makes farms and ranches a part of the solu-
tion to too much carbon in the atmosphere while restoring
and improving soil health.

The RCDs in both Santa Cruz and San Mateo are working
directly with local growers on Carbon Farm Planning. This
methodology places carbon at the center of the planning pro-
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cess and views carbon as the single most important element,

upon which all other on-farm processes depend. Following
the USDA Natural Resources Conservation Service’s (NRCS)
conservation planning approach, Carbon Farm Plans identify
and guide strategic adoption of practices that can directly ben-
efit farms and ranches on working lands including rangelands,
forests, croplands and orchards.

To date, with generous support from the California Coastal
Conservancy, Carbon Cycle Institute, CalPoly Swanton Pacific
Ranch, and Patagonia, the Santa Cruz and San Mateo RCDs
have completed nine Carbon Farm Plans on a variety of farm
and livestock operations in San Mateo, Santa Cruz, and Mon-
terey Counties. The recommended practices cover a combined
1,217 acres and if properly implemented and maintained

have the potential to sequester 738 Mg of CO2 annually and
accrue 16,309 Mg of CO2 over 20 years. This is equivalent to
282,213 tree seedlings grown for 10 years or removing 3,691
cars from the road for one year. Additionally, the nine ranches
combined will gain S1 acre feet of water holding capacity
which equals 13,655 gallons per acre of additional water that
can be stored in the soil instead of becoming runoff. This
means reduced runoff and potentially less groundwater pump-
ing for irrigation. We have two more plans currently underway
and we expect that number to grow.

Whether soil carbon within a farm system stays and accu-
mulates in the soil or it is released back into the atmosphere

Cover crop-capturing carbon, as part of amulti-crop annual
+-rotation at.an organic farm field in:Pajaro Valley.




largely depends on management decisions and
actions. Techniques such as windbreak and
streamside plantings, carbon-rich soil amend-
ments, rotational grazing, and manure and
tillage management can create healthier soils
and help store carbon for a long time. Healthier
soils hold more water and are less susceptible to
heat and drought. This reduces irrigation costs
and local water demand. Managing plantings,
grazing, tillage, and waste to store more car-
bon and nutrients can increase productivity, as
well as provide wildlife and pollinator habitat.
By preventing erosion, and even catastrophic
property loss, these practices also protect the
land. Combined, these investments mean a more
resilient farm or ranch, and contribute to more
resilient communities, both now and in the face
of future changes.
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Cereal grass cover crop protecting soil and

transferring carbon to feed soil microbes.

Santa Cruz Monarch
Enhancment Project

The RCD received nearly $90,000 from a
State Wildlife Conservation Board block
grant awarded to the California Association
of Resource Conservation Districts to support
Western Monarch conservation.

Santa Cruz County is a hotspot for Western Monarch overwintering popula-
tions. Among coastal counties of California, Santa Cruz ranked in the top
three for total overwintering monarch numbers in both 2018 and 2019.
Crucial sites include Lighthouse Field State Beach, which ranked second
among Western Monarch overwintering sites and Natural Bridges State
Beach, which consistently sits in the top 10 overwintering sites. Davenport
is also a critical area in the County.

The RCD hired local expert Groundswell Coastal Ecology to help revise and
implement recommendations in the Lighthouse Field Monarch Overwinter-
ing Site Management Plan that they helped author and also create two new
plans for the Natural Bridges and Davenport sites.

Accomplishments include: s v e

1. Planted 7,314 locally propogated nectar
plants dispersed throughout the three sites
with 1300 volunteer hours.

2. Completed1.8 acres of fuel reduction
work at Lighthouse Field with State Parks
crews to that helped minimize fire risk on
2.25 acres of core grove habitat.

3. Contract‘ed with Santa Cruz Mountain Trails L ARRNY (HARAAN
Stewardship to remove almost half an acre of o |
fuels that reduced the fire risk in nine acres of

primary Monarch grove habitat at Natural Bridges.

4. Conducted planting days at three different schools with a total of 56
participants who planted nearly 750 plants.

5.Treated yellow-jacket hives at Lighthouse field and Natural Bridges,
which are known predators of Monarchs, Using non-toxic dry ice.



Launched a new RCD
website to provide the
community better access
to the most relevant
conservation resources,
technical services and
financial assistance.
rcdsantacruz.org

Leveraged county funds
to bring nearly $11.8
million in grants and
cooperative agreements
from state, federal and
private sources to our
community for local
natural resources work.

Co-hosted with UCCE and
the PV Water an online
training on CropMange
(an irrigation and nutrient
management decision support

Conducted over 450
one-on-one site visits to
fire impacted properties
to better help landowners

make decisions on post-
fire land management.

tool) attended by 56 people.

Community Engagement and On-The-Ground Conservation Highlights

Facilitated a four-part
webinar series on post-
fire recovery supporting

community members A ; St
_ g Mork with Hatural “Sheet Flow” slflinof .
impaCtEd by the CZU ﬁre 3 ] i Ern:’ln‘n Fi&?&mﬂt
that has been viewed over s
3,300 times.

Held four home hardening
tours in partnership with Fire
Safe Council of Santa Cruz
County where nearly 100
participants learned first-
hand wildfire preparation
tools and tips.

Climate Change, Carbon
Farming and Soil Health

Hosted two Carbon
Farming workshops with
San Mateo RCD in English

& Spanish to help farmers
with activities to improve
carbon sequestration and

- Y
reduce carbon emissions. o

Completed two pond _
projects benefitting CAred- 42
legged frogs & Santa Cruz  #*

UCSC, US Fish & Wildlife
Service, NRCS, Ca Dept of
Fish & Wildlife, & the
Coastal Conservancy.
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Mationial Marine Fisheries Service
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the road for one year.

State Historic Preservation Office

Faderal Agencies

Conducted chipping of

woody material with Planted over 7300 nectar

914 households who plants at three Monarch
created defensible space overwintenfigiSiEey
around 1369 structures to in partnership with

reduce wildfire risk. Groundswell Coastal Ecology. % |

Completed 9.9 acres
of habitat restoration
including seasonal marsh,

Removed three fish
passage barriers along
Branciforte Creek at Happy

Valley Conference Center wet meadow & native

providing access to one grasslands on retired
mile of new upstream farmland owned by the

habitat forlocal Salmonids. Land Trust of Santa Cruz
County.

Wrapped up a Cover Cropping

Strategies grantin partnership :  Thinned ladder fuels on
with Monterey RCD werewe 2.6 acres of high-fire risk
4 demonstrated cover cropping,  ayca lyptus in Soquel next
A compost application & reduced 5 3 senior mobile home park

tillage management practices o decrease wildfire risks
to enhance soil health at 12 for 70 homes.

ranches covering 745 acres.




Buena Vista pond the first
winter after construction.

Integrated Watershed Restoration
Program Turns Ideas into Action

The Integrated Watershed Restoration Program (IWRP) grew
out of a series of watershed assessments and plans in the late
1990s and early 2000s and has evolved to meet the recognized
need for a coordinated, regional process for identifying, devel-
oping, and funding key projects to improve fish and wildlife
habitat and water quality. Through its Technical Advisory
Committee (TAC), IWRP brings together federal, state, and
local resource and funding agencies to select and oversee the
design and implementation of high priority projects to restore
watersheds, first in Santa Cruz County and now also across San
Mateo and Monterey Counties. Over the past two decades,
IWRP has had great success in both implementing critical proj-
ects and developing a culture of trust and collaboration. IWRP
has won national and statewide recognition and continues to
be the go-to program for coordinated regional species recovery
planning, resilience planning, innovating and testing new tech-
niques and technologies, as well as mediation and facilitation to
resolve difficult and complex resource issues.

The California State Coastal Conservancy’s cumulative $10.5
million investment in developing the program and designing
and permitting projects through IWRP has leveraged well over

$42 million in additional investment to complete over 180
restoration projects across three counties.

Together with partners, over the past two fiscal years the RCD
planned, permitted, and implemented numerous high priority
restoration projects through IWRP planning efforts including:

» Removal of three low flow fish passage barriers on Branci-
forte Creek to improve habitat for numerous species
including steelhead trout and Coho salmon

» Removal of the Lower Mill Creek dam to remove a major
fish passage barrier and increase the supply of spawning
gravel downstream on this tributary of San Vicente Creek

» Creation of a pond at the Buena Vista Unit of the Elli-
cott Slough National Wildlife Refuge to enhance habitat
for Santa Cruz Long-toed Salamander and California
Tiger Salamander

» Creation of a pond at the UC Santa Cruz Coastal
Campus to provide breeding habitat for California Red
Legged Frog.

It takes a lot of hard work to get from identifying a need and
opportunity to constructing a restoration project. Through
IWRP, we improve the efficiency of project planning by col-
laborating with landowners and engaging the relevant techni-
cal experts and resource agencies early and often . This critical
planning work would not be possible without the generous
support of the Coastal Conservancy and others, the active par-
ticipation of our technical advisors and resource agency staff,
and the willing collaboration of participating landowners.

In 2021 the Coastal Conservancy awarded the RCD over $1
million to continue IWRP into a sixth phase.

“Without IWRP, there wouldn't be a pipeline of high-priority, well-
designed restoration projects that are ready to go for construction funding.
This collaborative effort has advanced the pace and scale of coastal

"

watershed restoration in Santa Cruz, San Mateo, and Monterey counties...
- Hilary Hill, Project Manager, CA State Coastal Conservancy




Reflecting on the CZU Fire and
the Power of Community

In August of 2020, the CZU fire changed the lives and land-
scapes of Santa Cruz County, burning over 86,000 acres

and destroying or damaging over 1500 structures. The RCD
immediately began reaching out to partners and was able to
secure monetary and in-kind resources that made it possible
to put boots on the ground to provide needed services to the
community and protect natural resource. With those funds we
were able to:

» Complete over 450 one-on-one site visits to fire
impacted properties

» Facilitate an a 4-part webinar series and in-person work-
shops related to post-fire recovery

» Collaborate with Walu International on volunteer work
days that focused on empowering landowners who were
interested in a hands-on approach to protecting their
properties post-fire.

» Secure the services of the California Conservation Corps
(CCC) to install runoff controls to protect water quality
through a proposal prepared with County of Santa Cruz
and submitted to California Governor’s Office of Emer-
gency Services

» Give away runoff control materials to help landowners
protect their properties and the environment.

» Provide various materials related to post-fire recovery to
the community

» Distribute over 63,000 of mostly coast redwood seedlings
to 30 fire impacted properties in the Santa Cruz Moun-
tains by partnering with the Cal Fire L.A. Moran Refores-
tation Center and our local unit.

While its been two years since the fire, many in our com-
munity are still feeling the impacts today and the RCD is still

assisting impacted landowners with erosion control, weed
controls, and long term conservation and forest management
planning. Community wide we are working on wildfire pre-
paredness at the home scale through our chipping programs
and educational events. At the landscape scale we are working
to rebuild the long-term resiliency of our forests through man-
aged restoration actions.

FUNDERS

City of Santa Cruz

Coastal Conservancy

Community Foundation of Santa Cruz County
County of Santa Cruz

Department of Conservation

Resources Legacy Fund

United Way

USDA Natural Resources Conservation Services

IN-KIND ASSISTANCE

Bonny Doon Airport

Boulder Creek Wattle Project

CALFIRE

California Conservation Corps

California Department of Water Resources
California Governer's Office of Emergency Services
Easter Seals Camp Harmon

Ecological Concerns Inc.

George McMenamin, Environmental Consultant
Mountain Bikers of Santa Cruz

Mountain Feed and Farm Supply

Reed and Graham Inc.

San Mateo Resource Conservation District

TAM Communications

Treetop Permaculture

USDA Natural'Resoufces Conservation Serv{(es
Walu International




Good forest management includes not only vegetation
removal but appropriate planting and spacing of the,
right trees to improve habitat and resiliency.
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Coordinated Efforts & New Partnerships,
Create Easier Permitting Pathway for
Forest Health

The RCD has a long history of working on wildfire preparedness
and mindfully balancing fuel load reduction with concerns such
as habitat preservation and enhancement, promoting ecosystem
function, and reducing severe erosion. In 2019, various landown-
ers and partners approached the RCD to address a key area of
Santa Cruz County that had extremely high fuel loading and was
showing characteristics of an unhealthy forest. Two of these proj-
ects are located within the Coastal Zone. The California Coastal
Zone is a legislatively defined geographic region that established
the area regulated under the Coastal Act. In Santa Cruz and other
coastal counties, forest health and fuel management work has
typically been lacking in part because permitting of large-scale
projects can be complicated, time consuming, and expensive
when working within the Coastal Zone.

In 2020, amidst the largest wildland fire in Santa Cruz Mountains
recorded history, we collaborated with the San Mateo Resource

Conservation District on how best to tackle a regional concern.

The RCDs shared a goal of implementing projects that reduce
the threat of catastrophic wildfire and improve ecological condi-
tions for forests, woodlands, and grasslands but there was a

lack of an approved, expedited process to permit these kinds of
projects. Through a coordinated effort between the RCD’s and
in collaboration with State Parks, Cal Fire, California Coastal
Commission, and staff of the planning departments of San
Mateo and Santa Cruz Counties, the clear path forward was the
creation of a local forest health Public Works Plan.

Within the California Coastal Act, special districts like RCD’s
can develop a Public Works Plan (PWP), to streamline permit-
ting for qualifying projects. A PWP provides a comprehensive
permit vehicle for obtaining Coastal Commission approval for
public works projects that are large in scale, multi-phased, or
that span multiple jurisdictions. This innovative option creates
an immediately accessible tool to start improving the forest’s
health, building wildfire resilience, and restoring ecosystem
functions to our forested land in the Coastal Zone.

The Skylark
ﬁ Ranch Forest
. Health Project
permitted
through the

Shuylark Ranch Furest Health Project

Tl i, 4

new Public
Works Program
in 2022.




Our Santa Cruz County Forest
Health and Fire Resilience Public
Works Plan provides a planning
framework to efficiently review

and approve vegetation manage-
ment projects within the northern
Coastal Zone of Santa Cruz County,
using principles, strategies, and best
management practices that align fire
prevention planning with the protec-
tion of coastal resources. The Santa
Cruz PWP opens the opportunity
for not only the RCDs to implement
work, but also invites other resource
managers to use this pathway to work

together to better our forested lands.

The RCD has successfully permit-
ted two projects in the Santa Cruz
Coastal Zone using the new PWP;
the Last Chance Road Forest Health
Project and the Skylark Ranch For-
est Health Project. Both areas were
affected by the 2020 CZU Lightning
Complex, and both need varying
degrees of assistance to promote for-
est health, reduce the threat of future
catastrophic fire, and encourage

resilient natural restoration following

the fire.

RCD Forest Health Specialist, Matt
assessing options for equipment ac
upcoming project.




Data Driven Improvements for
Irrigation Efficiency

Water Conservation in the Pajaro Valley remains a critical com-
ponent of the RCD’s Ag program. The aquifer below the Pajaro
Valley, that supplies all the irrigation water to area farmers, has
been designated as critically overdrafted and seawater intrusion
continues to threaten the usefulness of the regions wells and
the health of the ecosystems that rely on fresh groundwater.
Since 2014, the RCD has partnered with PV Water on the
implementation of the basin’s water conservation program.

We work one-on-one with farmers who have voluntarily chosen
to identify areas where they could improve their water use
efficiency to conserve water and, hopefully, gain additional
benefits such as improved yields.

To meet the growing water conservation needs of area farmers
we welcomed three new staff to our Ag team. Dan Hermstad
who joined in April of 2021 and Alfredo Cortes and Cameron
McDonald who joined in Spring of 2022 each bring a diverse
range of skills. They didn’t waste any time getting muddy tromp-
ing through fields while measuring and evaluating irrigation
system efficiencies and performing full water system audits.

One of the core services we offer is irrigation distribution
uniformity (DU) evaluations of sprinkler or drip systems to
assess and determine how evenly water is being applied to all
areas of a field. The evaluation involves placing buckets, or
containers, in a standard pattern throughout the field and in

Y ;
. Field tralmng

for growners in
the Pajaro Valley

Sacha Lozano, Ag Program Manag‘r
installing telemetry to be used fo
monitoring irrigations rerqotely

between sprinklers or at drip emitters.
This is done at several areas in the field
such that we end up with 2-4 DU areas.
The water collected in these receptacles

/. drip/emitters capture §
lrrlgatlon water to

i 1l 3
Containers under §
is measured after watering for a set time.

We then plot the volumes collected in _dd X

ne uniformity

each container and do some math to of application

compare them to each other and to the
other DU areas. This gives us an overall
DU that we talk through with the grower and irrigator so

that they can use the information to make adjustments where
possible that improve efficiencies and save water.

Additionally, our irrigation water audits zoom out to look at
the overall irrigation system including pumps, pipe infrastruc-
ture and, importantly, how the overall system is being man-

aged.

In looking at operations that share a well we have been able to
identify and help resolve additional inefficiencies. These include
some obvious examples such as leaking gaskets and/or pipes but
also some less obvious ones. Other water saving strategies include
implementing soil moisture and irrigation monitoring, one on
one education around irrigation basics and financial assistance for
more water efficient watering equipment.

Year over year, the number of ranches we assist continues to
grow. During the last three growing seasons we monitored irriga-
tion on 57 ranches and worked with those farmers to improve
irrigation scheduling. We performed 10 DU evaluations and
seven water system audits. As this work continues, we
look to better target areas where irrigation efficiencies

can be improved. Promising areas for future work include
reducing winter irrigation, implementing automation
where appropriate and continuing to optimize the systems
in place and how they are used. With the collaboration

of growers throughout the Pajaro Valley, we’ll reach our
water conservation goal by staying nimble and targeting
inefficiencies in the entire irrigation system.



Fiscal Year Financials

Income Sources 2020-2021 Expenses 2020-2021
Interest $3,428 Professional Services & Construction $2,008,473
Local Property Taxes $38,720 Salaries, Taxes, & Benefits $995,610
Augmentation Funds $41,289 Operating Expenses $121,185
Other revenue/grants $3,398,683

Donations $2073

Total $3,484,193° Total $3,125,268*

*The difference between income and expenses represents grant money spent but not yet received by the RCD.

Income Sources 2021-2022 Expenses 2021-2022
Interest $5,634 Professional Services & Construction $2,246,943
Local Property Taxes $40,716 Salaries, Taxes, & Benefits $1,128,891
Augmentation Funds $41,289 Operating Expenses $124,964
Other revenue/grants $3,712,705

Donations $13,197

Total™ $3,813,541" Total $3,500,798"

*The difference between income and expenses represents grant money spent but not yet received by the RCD.

**These numbers are not yet audited

During the last two fiscal reporting
years, the RCD was able to bring
in $41 per $1 of local County tax

revenue received by securing new

grants and cooperative agreements
from state, federal and private
sources to meet the natural resource
needs of our community.

RCD Staff

Matt Abernathy
Tangi Chapman
Sharon Corkrean
Alfredo Cortes Jr.
Angie Gruys

Dan Hermstad
Sacha Lozano
Lisa Lurie
Cameron McDonald
Daniel Nylen

Ari Rettinger
Angie Richman

RCD Directors
Kelley Bell

Mike Eaton

Howard Liebenberg
Mike Manfre

Jim McKenna
Robert Ketley

John Ricker

Watershed
Stewards
Ashley Baillie
Jay Ryan

We bid a fond farewell to Erin McCarthy & Gerry Spinelli who were extraordinary asset to our Ag team. We also say goodbye to
Angie Carreras & Sophia Sholtz, who wrapped up their contracts with us. We are extremely appreciative of their contributions.
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CONSERVATION DISTRICT
OF SANTA CRUZ COUNTY

820 BAYAVE, STE 136
CAPITOLA, CA 95010
(831)464-2950
RCDSANTACRUZ.ORG

Invest in Local Conservation. Make a Difference Today.

donation
831.464.2950
www.rcdsantacruz.org.

Want to stay connected? Follow us on Facebook and Instagram.



