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OF SANTA CRUZ COUNTY www.rcdsantacruz.org

ADDENDUM NO. 2

RE: Trabing Restoration Project Phase 2

To be included in “Notice to Contractors, Instructions to Bidders, and Contract
Documents” for the Trabing Restoration Project Phase 2

August 12, 2026

To Whom It May Concern,
Please see the attached Addendum No. 2 for the Trabing Restoration Project Phase 2.

The Resource Conservation District of Santa Cruz County (RCDSCC) is a special district
organized under state law. The RCDSCC is also a public resource agency and has no
enforcement or regulatory functions.

Please contact Laurel Bard at lbard@rcdsantacruz.org if you have any questions or
comments.

Please be advised that questions received after 2pm on August 17, 2026 will result in
pushing the Bid Opening back to allow for time to address all new questions.

Thank you,

Laurel Bard

Resource Conservation District of Santa Cruz County
Forest Health and Wildfire Resiliency Program Specialist
2425 Porter Street, Suite 19

Soquel, CA 95073

Phone: 831-205-4486

lbard@rcdsantacruz.org
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Bid Walk Questions and Answers

. This projectis only open to bidding by contractors who prequalified through the

RCD’s Request for Contractor Prequalification: Sensitive Habitat Vegetation
Management (2026-2030). Do subcontractors also have to be prequalified
through that avenue?

a) No, subcontractors do not need to be prequalified.

. What is the 500 ft of fencing that needs to be removed from the project area

made of?
a) Thefencing on the western end of the project area is Hog panel fencing and
the fencing along the southern edge is barbed wire. They have wooden posts
that are not cemented into the ground.

. What s the cost of disposal at Buena Vista Landfill?

a) $65 perton.

. Are the number of working days in the contract 20 or 25? Both are listed.

a) The contractor has 20 working days to remove the eucalyptus and debris and
5 days to install erosion control.

. Dored flag days or rain days count against the working days allowed to the

contractor?
a) No, they do not.

. Where are contractors allowed to drag material in order to get it to the staging

area?
a) Contractors are allowed to drag material outside of the eucalyptus grove
wherever there is not an equipment exclusion zone; a good area would be the
0.5 acres that are covered in woodchips and will be scraped. Contractors
may also drag material through the grove on skid trails that minimize damage
to understory vegetation within the eucalyptus grove.

. What is the area of woodchips that must be scraped to grade and removed?

a) 0.5acres.

. IsJubata removalin the contract?

a) Yes, jubata grass must be dug out with equipmentin areas where equipment
is not excluded, and cut and sprayed in areas where equipment is excluded.

. Can contractors access the property again to look around?

a) Contractors may walk the property again before submitting a bid as long as
they notify Hannah Travers at the Land Trust at (831) 854 5894.

10. How close is the property to the CalTrans right of way adjacent to Hwy 1?

a) The bottom of the eucalyptus grove extends 132 feet to the property line.
Beyond the property line, there are 90 ft of CalTrans right of way.



11. Can the downed woody debris that is already in the eucalyptus grove be moved
for equipment access?
a) Yes, a project biologist may approve moving select downed woody debris to
create well-placed skid trails that minimize damage to native vegetation.
12. Can some eucalyptus be pulled out of the ground instead of cut to create
access for equipment?
a) Upto 1/10" of an acre of distributed plucking and pulling may be used to
create well-placed skid trails that minimize damage to native vegetation.
More plucking and pulling may be approved by the project biologist. Material
thatis plucked and pulled out of the ground must be hauled off site
according to Biomass Disposal Requirements.
13. What is the Forester’s Estimate for this project?
a) $240,000 - $280,000

Addendum Updates to Contract

Scope of Work

e The following language has been added to the Tree Removal Unit section:
o 9.Upto 1/10" of an acre of distributed plucking and pulling may be used to
create well-placed skid trails that minimize damage to native vegetation.
More plucking and pulling may be approved by the project biologist. Material
thatis plucked and pulled out of the ground must be hauled off site
according to Biomass Disposal Requirements.
e The Special Treatment Area section has been updated to reflect that herbicide is
not necessary in the special treatment area:
o 1.Alleucalyptus in the special treatment area should be cut to 5-ftin height.

e The following language has been added to the Jubata Grass Removal section to
reflect that jubata grass in the equipment exclusion areas must be sprayed and not
pulled out of the ground:

o 4. Jubata grass that is within equipment exclusion zones must be treated
according to the Herbicide Use Requirements below instead of dug out with
an excavator, unless incursion with equipment is approved by RCDSCC staff
or supervised designees.



The Herbicide Use Requirements have been updated to reflect that the herbicide
used must be glyphosate as directed by the grant agreement:
o 14.The herbicide used must be glyphosate.
The following language has been added to replace the “Sterile Seed” portion of the
Erosion Control Section:
o Barley Seed and Rice Straw Bales
o 1. Contractor will need to procure and apply barley seed and rice straw bales
as erosion control before project completion as directed by the project
biologist.
o 2.Thefollowing are estimates of the amounts of barley seed and rice straw
bales the contractor will need to procure:
= Barley seed standard application rate is 5 lbs. per 1,000 sf.
=  Seed 124,800sf at 4lbs per 1,000sf rate = 500 lbs. or (10) 50lb sacks.
= Rice straw bales standard application rate is 2 bales per 1,000sf

(straw bales are $14 each+ tax)
= 113,400sf at 1.5 bales per 1,000sf =170 bales



