
 

 

 

 

ADDENDUM NO. 1 

RE: UCSC Forest Health Phase 1 Demonstration Site 

To be included in “Notice to Contractors, Instructions to Bidders, and Contract 
Documents” for the UCSC Forest Health Phase1 Demonstration Site project 

August 4, 2026 

To Whom It May Concern,  
Please see the attached Addendum No. 1 for the UCSC Forest Health Phase 1 
Demonstration Site. 

 The Resource Conservation District of Santa Cruz County (RCDSCC) is a special district 
organized under state law. The RCDSCC is also a public resource agency and has no 
enforcement or regulatory functions. 

Please contact Laurel Bard at lbard@rcdsantacruz.org if you have any questions or 
comments. 

Please be advised that questions received after 4 pm on August 4, 2026 will result in 
pushing the Bid Opening back to allow for time to address all new questions.  

Thank you, 

 

Laurel Bard  
Resource Conservation District of Santa Cruz County 
Forest Health and Wildfire Resiliency Program Specialist 
2425 Porter Street, Suite 19 
Soquel, CA 95073 
Phone: 831-205-4486 
lbard@rcdsantacruz.org 
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ADDENDUM NO. 1 

RE: UCSC Forest Health Phase 1 Demonstration Site 

1. Bid Walk Questions and Answers 
2. Updates to Invitation to Bid 
3. Updates to Contract 

1. Bid Walk Questions and Answers 
a. Is this project subject to prevailing wage requirements? 

i. No, this project is not subject to prevailing wage requirements. 
b. Will trees be marked for removal? 

i. Most vegetation will not be marked for removal; removal is determined by 
diameter specifications that are tailored to each unit (see project map). All 
vegetation below those diameter specifications should be removed unless it is 
one of the species indicated in the scope of work or it is marked with pink 
flagging for retention. Pink retention flagging will also be used to flag off any 
areas that must be left untreated due to resource concerns. The RCDSCC and 
designees have identified 8 hazard trees and some acacia trees that should also 
be removed. The hazard trees are flagged with orange and white flagging and the 
invasive trees are flagged with red and white flagging. 

c. Will the Contractor be responsible for applying herbicide to acacia trees that 
are cut during the project? 

i. No, Ryan Lawler or other UCSC staff will apply herbicide. Because herbicide 
needs to be applied within minutes of cutting an acacia, the Contractor should 
coordinate with UCSC staff to make sure they are on site and prepared to 
administer herbicide immediately after each acacia is cut. RCDSCC will also 
assist in this coordination. 

d. What Class are the watercourses on the project? 
i. Class 3, and the Equipment Exclusion Zones are sized accordingly. 

e. Do red flag conditions count against the Contractor’s 17 working day window to 
complete the project? 

i. No, work halts for red flag conditions do not count against this limit. 
f. Will the Contractor need to have fire tools in a sealed fire box? 

i. No, as long as the tools are available and marked as for fire use, they do not 
need to be in a sealed box. 

g. Does the RCDSCC have a preference for chipping vs mastication? 



i. No, the RCDSCC does not have a preference. Contracts will be awarded to the 
lowest responsive bidder.  

h. Will the Contractor need to have dedicated personnel to keep trail users out of 
the work area? 

i. Yes, the Contractor will need to have dedicated personnel to monitor the work 
area, though personnel do not need to be posted at each trail entrance. 
Additionally, UCSC and the RCDSCC will post signage and outreach recreation 
groups to attempt to reduce foot and bicycle traffic through the work area during 
operations. 

i. Does the Contractor need to be sure that single track trails are still usable after 
the project ends? 

i. If possible, the Contractor should minimize damage to single track trails in the 
project area.  

j. Can material be winched out of equipment exclusion zones? 
i. Yes. 

k. If mastication is used, should Contractor grub with the masticating head? 
i. No, the masticating head should be kept above the duff layer where possible. It 

is not a project goal to mix material into the soil. Redwood sprouts can be 
masticated but species that are vining on the ground, like poison oak and 
blackberry, can be left. 

l. Is there a limbing specification? 
i. No limbing of live trees is required. Slash and dead and downed material that 

needs to be treated should have all limbs that are less than or equal to 8” in 
diameter removed and treated according to the Biomass Disposal 
Specifications.  

m. Does large wood need to be removed from watercourses? 
i. No. Any slash from treatments that is less than or equal to 8” in diameter should 

be removed and treated according to the Biomass Disposal Specifications. 
n. Is tracking on the road allowed next to hand work units? 

i. Yes, tracking on the road is allowed throughout the project area. 
o. Is the 17 working day window set in stone? Is there a fine if the Contractor does 

not complete the work in 17 working days? 
i. Under Section 4 (Schedule and Liquidated Damages) of the Sample Contract, 

the project must be completed no later than September 16, 2026 (SS 4.A.ii.). For 
each calendar day that completion extends beyond September 16, 2026, the 
Contractor will pay $600.00 in Liquidated Damages (SS 4.D.). Time is of the 
essence, and the Time for Completion is 17 Working Days. The RCDSCC is 
willing to coordinate with the awarded Contractor on the earliest feasible start 



date to maximize the number of working days available before the firm 
September 16, 2026 deadline. Project commencement is also contingent on 
CAL FIRE’s approval of the project’s CEQA document, a factor outside the 
control of both the RCDSCC and the Contractor. If that approval delays the 
project start, the RCDSCC and the Contractor will reevaluate the 17-Working-
Day Time for Completion and the September 16, 2026 completion deadline and 
may amend the contract accordingly. 

p. Can the Contractor do all if not most of the work with hand crews or are you 
expecting a certain percentage to be mechanized? 

i. Contractor may use any amount of hand work. Mechanized equipment is 
allowed but not required. 

q. Can UCSC provide a more private or less visited staging area to leave 
equipment overnight? 

i. Not at this time. 
r. Would a C-49 also be a valid license to perform the work? 

i. Yes. 

2. Updates to Invitation to Bid 
a. A C-49 Tree and Palm Contractor License was added as a valid license to perform 

the work. 

3. Updates to Contract 
Whereas underlined are additions to the contract and items removed are struck out. 

a. Insurance 
i. The insurance requirements were updated to conform to the requirements listed 

in the Landowner Agreement, which is attached to the Construction Contract. 
The requirements have been changed as follows: 

ii. Comprehensive General Liability insurance with a combined single limit of not 
less than One Two Million Dollars ($2,000,000) per occurrence and Two Four 
Million Dollars ($4,000,000) in the aggregate for bodily injury and property 
damage. 

b. Scope of Work 
i. The Dead, Dying, and Diseased Trees section of the scope was updated to read 

“Dead, Dying, Diseased, and Invasive Trees”.  



ii. The following language was added to the Dead, Dying, Diseased, and Invasive 
Trees section of the scope: 

iii. 8 hazard trees have been identified for removal and are marked with orange and 
white striped flagging. 

iv. 2 ~14” DBH acacia trees identified on the bid walk are marked with red and white 
flagging and must be felled. Invasive tree felling must occur in coordination with 
UCSC staff, who will paint the stumps with herbicide after felling. All limbs and 
portions of the trunk that are ≤ 8” in diameter will be processed (chipped or 
masticated). 

v. The following language from the Dead, Dying, Diseased, and Invasive Trees 
section of the scope was moved to the Downed Woody Debris section of the 
scope and edited as follows: 

vi. Hung up trees material that is ≤ 2’ off the ground and ≤ 16” in diameter will be 
brought into contact with the ground and all limbs and portions of the trunk that 
are ≤ 8” in diameter will be processed (chipped or masticated). 

vii. The bullet point “All downed woody debris ≤ 8” in diameter should be limbed, 
chipped and hauled off site; or masticated.” was deleted from the Downed 
Woody Debris section of the scope to reflect that existing downed woody debris 
that is not hung up and not slash does not need to be processed. 

viii. Bullet point 2 in the Downed Woody Debris section of the scope was changed 
to read as follows: 

ix. Downed logs ≥ 8” in diameter may be left on site. Logs authorized to be left on 
site will be should be flush with the ground, separated by at least 10 ft from any 
other logs, or as specifically directed by RCDSCC or their supervised designee. 
Use as few cuts as possible to bring logs into ground contact. 

x. In the Biomass Disposal section of the scope, bullet point 6 was changed to 
read as follows: 

xi. Logs 8” in diameter and greater may be left on site as long as they are in full 
ground contact, but limbs and portions smaller than 8” should be processed via 
chipping or mastication. Ground contact should be achieved with as few cuts as 
possible. 

c. General Project Specifications 
i. In General Project Specifications, the language “RCDSCC or their supervised 

designee shall flag an example treatment area for Contractor review at the pre-
operational meeting.” was deleted. RCDSCC may still provide this on request if 
desired by Contractor. 

ii. All specifications about the use of mobile mapping applications were changed 
to remove specific references to the app Avenza, which no longer has a free 



version capable of managing custom maps. The language was broadened to 
allow the use of any app that is capable of viewing georeferenced maps. 
Additionally, a clause was added stating that the Contractor may discussed their 
preferred application with RCDSCC. 

iii. In Traffic Control and Operations, references to specific roads were deleted, as 
well as the requirement to give notice to adjacent property owners if hauling 
needs to be conducted outside of the hours of 8am to 5:30pm. These 
requirements were specific to a different project and are not relevant to this one. 

iv. In Traffic Control and Operations, references to the temporary closure of traffic 
lanes were deleted, as that will not be required for this project. 

v. In Traffic Control and Operations, TRFFC 3. Traffic Control and Public Safety 
was updated to read: 

vi. For any other work within or near a roadway or trail that could pose a hazard to 
the public, the County Contractor shall install/implement appropriate 
measures, such as fences, barriers, flagging, guards, and/or signs, to give 
adequate warning and provide protection from the potentially dangerous 
condition. The landowner will also provide signage.  

vii. In Traffic Control and Operations, TRFFC 4. Dust Management Controls was 
updated to read: 

viii. The County Contractor will implement the Monterey Bay Air Resources District 
(MBARD) Basic Dust Control Measures. 
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