
Santa Cruz County Forest Health and Fire Resilience Public Works Plan (PWP) 
Comments received and response to comments

Name of Author  Affiliation
Date 
Received Summary of Comments Response Edits

Ingrid Wander
Concerned 
citizen 5/5/2021

The Lake Moran neighborhood is concerned by the 
large eucalyptus surrounding the community. These 
trees are on public land and threaten the neighborhood 
with potential to fall and damage infrastructure during 
storms, as well as increase the risk of fire. Ingrid wishes 
for partial removal of the eucalyptus and the removing 
of the hazardous fuel left on the ground.

While in the coastal zone, this project is outside the proposed PWP program area. The RCD focused on the 
coastal zone north of the city of Santa Cruz to pilot this PWP due to level of risk, hazard, and articulated 
need. The PWP could be amended at a later date to cover additional areas of the coastal zone if there is 
sufficient interest and demand for the program.  Moreover, the fact that Lake Moran is not in the current 
PWP Program Area does not mean that landowners, like Ms. Wander, cannot work with the County or other 
local entities to address the concerns articulated in her letter.

Sonia Leclerc

Citizen from 
Santa Cruz 
Gardens Fir wise 
Community 6/1/2021

The up-and-coming Santa Cruz Gardens Firewise 
Community is located between the city and the WUI 
zone. Sonia Leclerc has two questions, 1. How do you 
depict the eligible areas of high priority forest health 
and fire prevention projects within the PWP Program 
Area of Santa Cruz County, and 2. Could SC Gardens be 
eligible for the PWP?

1. The treatable landscape under the draft PWP was determined by CALFIRE's fire risk analysis, the 
availability of treatable landscape as described by the California Vegetation Treatment Plan (CalVTP), and the 
types of vegetation. The RCD focused on the coastal zone north of the city of Santa Cruz to pilot this PWP 
due to level of risk, hazard, and articulated need. 2. The PWP is a programmatic permit  to preform forest 
health and wildfire prevention projects within the Coastal Zone. The Santa Cruz Gardens community is 
located outside of the Coastal Zone, so this community is not subject to Coastal Act compliance, therefore 
the PWP is not applicable (or necessary) for work in this community.

Matt Johnston

Principal Planner 
with the County 
of Santa Cruz 6/4/2021

Matt provided a Letter of Support on behalf of the 
County of Santa Cruz speaking to the need of a 
programmatic permit to increase pace and scale of 
forest health and fire prevention projects in the Coastal 
Zone. 



Kerry Rowley
Citizen from 
Bonny Doon 6/6/2021

Kerry is opposed to the RCD taking over the 
management of fire prevention and forest health 
projects. Kerry expresses that she feels there is not 
sufficient evidence of the RCD completing forest health 
projects in the Santa Cruz Mountains compared to the 
Bonny Doon Fire Safe Council. 

The goal of the PWP is to facilitate more efficient permitting for Coastal Act compliance, where needed, for 
forest health and fire prevention projects. The PWP will not prevent the current pathways to conduct work in 
the Coastal Zone to continue, such as County provided exemptions, individual project Coastal Development 
Permits, or covered activities under Timber Harvest Plans. The PWP provides a more efficient, programmatic 
approach to permit projects that otherwise would require individual Coastal Development Permits. The PWP 
will not restrict any organization from doing work in the proposed Program Area. It will take many agencies 
and organizations working together to meet the need for forest health and fuels management.

See clarifying language 
in PWP on pp 2, 4, 10, 
22, 24

Michael Geluradi

President of the 
Bonny Doon 
Union 
Elementary 
School District 
Board of Trustees 6/7/2021

Michael expresses the need for the Bonny Doon Fire 
Safe Council to maintain the authority and autonomy to 
continue using their expertise, experience, energy, and 
record to continue doing their work in Bonny Doon. 
Michael does not believe the RCD has the appropriate 
amount of experience with fire prevention projects, and 
worries about increasing bureaucracy. 

The goal of the PWP is to facilitate more efficient permitting for Coastal Act compliance, where needed, for 
forest health and fire prevention projects. The PWP will not prevent the current pathways to conduct work in 
the Coastal Zone to continue, such as County provided exemptions, individual project Coastal Development 
Permits, or covered activities under Timber Harvest Plans. The PWP provides a more efficient, programmatic 
approach to permit projects that otherwise would require individual Coastal Development Permits. The PWP 
will not restrict any organization from doing work in the proposed Program Area. It will take many agencies 
and organizations working together to meet the need for forest health and fuels management.

See clarifying language 
in PWP on pp 2, 4, 10, 
22, 24



Gabriel Schultz

CALFIRE Staff 
Chief and 
Regional 
Resource 
Manager 6/8/2021

While acknowledging the importance of this PWP for 
your projects in the short-term, CalFire opposes the 
draft PWP as it is not a long-term solution. Chief Schultz 
expresses that the draft PWP overstates the 
involvement of CALFIRE in its creation.  CALFIRE 
understands the importance of coordination and permit 
streamlining to complete forest health and fire 
prevention work statewide, and specifically, the 
importance to open pathways in the coastal zone. 
CALFIRE does not feel that the draft PWP is a long-term 
solution to permitting these projects because it it not 
flexible enough to handle the variation, size, or number 
of vegetation treatment projects. Chief Schultz does 
wish to express that CALFIRE supports and encourages 
work to occur in the Coastal Zone, but believes that a 
more coordinated statutory and regulatory change will 
be needed for a long-term solution. Additionally, Chief 
Schultz explains that a statewide PWP approach 
between the Coastal Commission and CALFIRE or a 
waiver for CalVTP projects would be a better tactic. 

While state level solutions are negotiated, the RCD after many strategy meetings and discussions amongst 
various partners and in consultation with staff from the Coastal Commission, CalFire, the County, and others,  
determined that the PWP, leveraging the CalVTP PEIR, provides the best immediate solution within existing 
legal framework to achieving streamlined Coastal Act compliance for forest health and fuels management 
projects that otherwise would require CDPs. We recognize the need for ongoing development of long-term 
solutions at the state level and support this ongoing work. 

Cal Fire staff (Rich Sampson) participated in multiple advisory meetings from 11/2019 through 4/2021. The 
drafters of the PWP provided CalFire staff with an early draft and received and incorporated substantial  
comments. See revisions to PWP on pp 1 and 20 clarifying this consultation role. 

Under current Coastal Act regulations, CalFire cannot apply for a PWP as they do not qualify as an eligible 
public agency to undertake a public works plan, pursuant to the Coastal Act section 30114's definition below.  

"Public works" means the following: (a) All production, storage, transmission, and recovery facilities for 
water, sewerage, telephone, and other similar utilities owned or operated by any public agency or by any 
utility subject to the jurisdiction of the Public Utilities Commission, except for energy facilities. (b) All public 
transportation facilities, including streets, roads, highways, public parking lots and structures, ports, harbors, 
airports, railroads, and mass transit facilities and stations, bridges, trolley wires, and other related facilities. 
For purposes of this division, neither the Ports of Hueneme, Long Beach, Los Angeles, nor San Diego Unified 
Port District nor any of the developments within these ports shall be considered public works. (c) All publicly 
financed recreational facilities, all projects of the State Coastal Conservancy, and any development by a 
special district. (d) All community college facilities. (Amended by Ch. 1075, Stats. 1978; Ch. 1553, Stats. 1982; 
Ch. 392, Stats. 1985.)  

See clarifying language 
in the PWP on p1, 2, 4, 
20 

Tim Hyland

Senior 
Environmental 
Scientist with 
California State 
Parks, Santa Cruz 
District 6/8/2021

Tim provided a Letter of Support on behalf of the 
California State Parks, speaking to their urgent need to 
work on the extensive acreage of land they manage in 
the Coastal Zone. State Parks approves of the balance 
the draft PWP expresses between environmental 
stewardship with fuel load reduction and restoration of 
evolutionarily appropriate fire regimes that contribute 
to more resilient and diverse ecosystems.  

Linda Skeff

Director if the 
SLV Native 
Habitat 
Restoration 
Program and 
Valley Women's 
Club of the San 
Lorenzo Valley 6/8/2021

Linda expresses the important role the RCD has played 
providing education and project involvement with the 
Valley Women's Club. Additionally, she speaks to the 
RCD's site assessments following the CZU Lightning 
Complex Fire and advising on activities to guide the 
rehabilitation of their land and fortifying against debris 
flows. Linda speaks to the capacity of the RCD in 
permitting complex projects with multiple landowners.



Heidi McRae 6/8/2021

Heidi speaks to the great work done by the Bonny Doon 
Fire Safe Council. She expresses her concern with the 
RCD taking over control of all the fire prevention and 
forest health projects in the North County Coastal Zone, 
and worries that the California Coastal Commission will 
be utilized as enforcement. Heidi is also concerned that 
this draft of PWP is rushed and is a reaction due to the 
recent catastrophic fires.

The goal of the PWP is to facilitate more efficient permitting for Coastal Act compliance, where needed, for 
forest health and fire prevention projects. The PWP will not prevent the current pathways to conduct work in 
the Coastal Zone to continue, such as County provided exemptions, individual project Coastal Development 
Permits, or covered activities under Timber Harvest Plans. The PWP provides a more efficient, programmatic 
approach to permit projects that otherwise would require individual Coastal Development Permits. The PWP 
will not restrict any organization from doing work in the proposed Program Area. It will take many agencies 
and organizations working together to meet the need for forest health and fuels management.

See clarifying language 
in PWP on pp 2, 4,10, 
22, 24

Thomas Bird

President of the 
Bear Creek 
Canyon Road 
Association 6/8/2021

Thomas is part of a small road association that has 
partnered with the RCD. Thomas speaks to the benefit 
his community has received from the RCD's leadership 
and project management. The Bear Creek Canyon Road 
Association has worked with the RCD on road erosion 
control, bridge construction, and more recently has 
utilized the RCDs Chipping Program. Thomas speaks to 
the success their community felt with working with the 
RCD to receive support from the RCD's Partners in 
Restoration Permit Coordination Program to expediate 
the permit process for several projects.

Michelle McCormick

Chief Mission 
Delivery Officer 
for the Girl 
Scouts of 
Northern 
California 6/8/2021

Michelle writes on behalf of the Girl Scouts of Northern 
California in support of the PWP and  the need for forest 
health improvement and fuel load reduction in their 
three camps located in the Santa Cruz Mountains. The 
Girl Scouts of Northern California has partnered with 
the RCD of Santa Cruz as well as San Mateo RCD and 
CAL FIRE. The three camps feel the urgent need to 
improve the health and reduce the risk to wildfire to 
protect their campers as well as introduce their 
campers to land stewardship, conservation, and provide 
educational opportunities. 



Joe Christy

President of the 
Bonny Doon Fire 
Safe Council 6/8/2021

Joe expresses concerns regarding the language used in 
the draft PWP. These concerns include; who will be the 
parties carrying out projects in accordance of the draft 
PWP, that local landowner's projects, federal projects, 
and currently exempt projects are the only projects not 
eligible for the PWP, that there is a lack of important 
partners included in the creation of the draft PWP, that 
the draft PWP utilized a 2008 FHSZ map rather than the 
updated 2018 FHSZ that includes the changed firescape 
from two large catastrophic fires,  that the draft PWP 
omits the Coastal Zone south of the City of Santa Cruz, 
and that the draft PWP fails to describe the alternative 
pathways that may be utilized in the Coastal Zone, 
including county exemptions. Joe speaks to the success 
of the Bonny Doon Fire Safe Council and criticizes the 
RCD's ability to lead regional planning and project 
implementation. 

The goal of the PWP is to facilitate more efficient permitting for Coastal Act compliance, where needed, for 
forest health and fire prevention projects. The PWP will not prevent the current pathways to conduct work in 
the Coastal Zone to continue, such as County provided exemptions, individual project Coastal Development 
Permits, or covered activities under Timber Harvest Plans. The PWP provides a more efficient, programmatic 
approach to permit projects that otherwise would require individual Coastal Development Permits. The PWP 
will not restrict any organization from doing work in the proposed Program Area. It will take many agencies 
and organizations working together to meet the need for forest health and fuels management.

Projects under the PWP may be carried out by the RCD, or by a landowner or partner organization who 
voluntarily seeks permit support from the RCD through the PWP. Similar to the Partners in Restoration 
Permit Coordination Program that the RCD has led since 2005, partners can request permitting support from 
the RCD through the PWP on projects they themselves are implementing, in which case RCD oversees 
development of PWP supporting documentation and provides some implementation oversite to ensure 
project complies with the conditions of the PWP. Use of the PWP is voluntary and any landowner or partner 
agency working withing the Program Area will maintain their right to utilize existing exemptions or other 
Coastal Act compliance pathways.

Regarding Program Area, the RCD focused on the coastal zone north of the city of Santa Cruz to pilot this 
PWP due to level of risk, hazard, and articulated need. The PWP could be amended at a later date to cover 
additional areas of the coastal zone if there is sufficient interest and demand for the program. Maps in the 
PWP document reflect the current maps publicly available on the CalFire website. If 2018 data layers are 
available those can be incorporated.

The PWP will not affect existing exemptions or replace existing permit pathways (individual Coastal 
Development Permit or Timber Harvest Plan).

See clarifying 
language in PWP on 
pp 1,2, 4, 10, 22, 24

Zeke Bean
City of Santa Cruz 
Water Dept. 6/9/2021

Letter received 6/9, then read into the record at the 
public hearing by Zeke Bean, City of Santa Cruz water 
department, speaking in support of the PWP and the 
importance of protective measures for karst resources. 
Consider adding language encouraging project 
proponents to implement the following best 
management practices (BMPs) for projects that occur 
within “karst protection zone” areas. These BMPs are 
not intended to be comprehensive, and other 
protective measures should be encouraged on a case by 
case basis: Projects should not result in the alteration of 
flow patterns into or away from karst features, Avoid 
felling trees or large material over karst features, Avoid 
driving vehicles or heavy equipment near karst features, 
Projects should not result in the dumping of or inputting 
of debris into sinkholes, Minimize vegetation removal in 
the immediate proximity of sinkholes. The City Water 
Department is working with the County to incorporate 
these protections into various sections of the County 
Code

RCD will consult with the city on project specific basis when project activities are relevant to karst resources. 
Additionally, SPR 83 requires consistency with local plans, policies, and ordinances, so when writing Project 
Specific Analyses, consistency with local ordinances related to karst, where relevant, will be required.



Dan Carl
CA Coastal 
Commission 6/9/2021

Letter of support on behalf of Commission staff for the 
PWP. The PWP will allow for the design and streamlined 
authorization of individual vegetation treatment 
projects to address wildfire hazards and benefit coastal 
resources over the next ten years, and it is primed to 
become an important tool and vehicle for helping to 
reduce fire danger in the County. We commend the RCD 
for undertaking such an effort, and stand ready to assist 
in its implementation once adopted.

Kellyx Nelson San Mateo RCD 6/9/2021

Oral comment in support of the PWP. Thanks the RCD 
staff and board. This represents the unique role of RCDs 
to be nimble forms of local government that are 
respondent to emergent issues that are priorities for 
our community. Threads the needle to address diverse 
needs on this issue. For this point in time this particular 
approach is the right fit to get the projects done, 
whether or not ultimately this is the long term solution.


