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INTRODUCTION

This 2006-2007 Annual Work Plan outlines conservation objectives and activities of the Santa Cruz County Resource Conservation District, “the District.”  Work Plan objectives address District priority actions listed in the District’s Long Range Conservation Program.

District services have been augmented recently to respond to community needs (e.g., watershed enhancement projects) and by the District continuing to leverage County funding with new sources of funding (e.g., partnerships and grants).  Conservation information, assistance, and support are made available to District landowners in the form of training, workshops, written materials, and by facilitating information exchange, mostly free of charge.  There is a minimal cost for some publications and workshops.  The District continues to maintain and expand relationships with the following organizations and agencies: the County of Santa Cruz, California Department of Conservation, California Department of Forestry and Fire Protection, California Department of Parks and Recreation, U.S. Environmental Protection Agency, State Water Resources Control Board, Regional Water Quality Control Board, California Coastal Conservancy, California Department of Fish and Game, Santa Cruz County Land Trust, Sustainable Conservation, University of California Santa Cruz, Ecology Action, Coastal Watershed Council, California State University Monterey Bay, Cabrillo College, local fire and water districts, and others.  A District goal is to continue partnerships with these groups and with the United States Department of Agriculture Natural Resources Conservation Service (NRCS) in related activities and collaborative grant applications.

The District continues its long-term ties with the NRCS in responding to soil and water management needs of land users who reside within District boundaries.  The function of the District is to make available technical, financial and educational resources and focus or coordinate them so that they meet the needs of the local land user.  The RCD works closely with groups and individuals to provide practical solutions for Santa Cruz County’s soil and water management challenges.  The District serves the entire unincorporated County of Santa Cruz and the City of Capitola.  Three incorporated cities (Santa Cruz, Watsonville, and Scotts Valley) are outside the District boundaries, though dialogue continues with them regarding incorporation within the District and services have been provided on a contract basis.

The Santa Cruz County RCD is a Special District organized under state law.  The District is a public resource agency and has no enforcement or regulatory functions.  The RCD is managed by seven non-salaried Directors who reside in the District and have knowledge of local resource issues.  Staff includes the District Executive Director, the Executive Director of Programs, Project Coordinators and support staff.  Operating funds are drawn from local taxes, additional County funding, grants and partnerships. In addition, the District leverages technical assistance from/through the NRCS.
MISSION STATEMENT

The Santa Cruz County Resource Conservation District helps people protect, conserve, and restore natural resources through information, education, and technical assistance programs.

OBJECTIVES

PROVIDE CONSERVATION ASSISTANCE TO DISTRICT PROPERTY OWNERS, COOPERATING AGENCIES, ORGANIZATIONS, GROUPS, AND UNITS OF GOVERNMENT

Treat Conservation Issues on an individual, group, community, or watershed basis.

Directors and Staff
1.
Provide management and oversight in/for District programs and participate in them.

Staff
2.
Provide assistance to farmers, ranchers, timberland managers, and other land users with soil erosion, drainage, sedimentation, and other resource management issues.

Directors and Staff
3.
Participate in committees, and attend meetings, seminars, and conferences related to resource conservation, watershed assessments, conservation plans, restoration, and agricultural issues.

Directors and Staff
4.
Continue and expand communications and working relations with agricultural, silvicultural, rangeland, water resource, and watershed groups.

Directors and Staff
5.
Promote sustainable working landscapes.

CARRY OUT AN ACTIVE PUBLIC AND GOVERNMENT AWARENESS PROGRAM

Provide resource conservation information to professional trades, organized groups, county and city government, special districts, homeowner associations, community organizations, cooperating agencies, and private land managers.

Directors, Staff
1.
Support local, state, and federal legislation that will aid conservation objectives and other natural resource related conservation programs.  Keep government officials informed of SCCRCD activities, important conservation issues, and the benefits of District for funding.

Directors, Staff
2.
Continue and expand connections with agencies and organizations dealing with natural resources.

Staff, Directors
3.
Publish and distribute the SCCRCD Annual Report/List of Annual Accomplishments.

Staff, Volunteers
4.
Distribute District publications, e.g., Private Roads Guide, Living with Fire, Groundcover, A Plague of Plants, Living in a Watershed Guide, and program brochures and newsletters.

Staff, Directors
5.
Sponsor special topic workshops.

Staff, Directors
6.
Cosponsor conservation conferences, workshops, and activities with other agencies, groups, or organizations.

SPONSOR COMMUNITY WATERSHED ENHANCEMENT PROJECTS

Sponsor and/or assist with watershed assessments and conservation Implementation efforts.

Directors, Staff 
1.
Work to establish funding for Watershed Assessment implementation.

Directors, Staff
2.
Work to develop and establish funding for Integrated Watershed Restoration Program (IWRP) Phase II implementation including the Watershed Education Program and Watershed Activity Guide. 

Directors, Staff
3.
Continue to collaborate with Loma Prieta, San Benito and Monterey County RCDs by providing support for the Pajaro River Watershed Program.

Directors, Staff
4.
Implement a permit coordination program for Santa Cruz County with NRCS and Sustainable Conservation.

Directors, Staff
5.
Collaborate with California State Parks on a resource management program and road assessments.

Directors, Staff
6.
Work to expand the conservation assistance program in the Watsonville Sloughs and Lower Pajaro.

Directors, Staff
7.
Coordinate with agencies to support implementation of high priority projects identified in the watershed assessments.

Directors, Staff
8.
Continue to develop partnerships with the NRCS, Monterey Bay National Marine Sanctuary, UC Cooperative Extension, Central Coast Agriculture Coalition, Agriculture Water Quality Alliance, Resource Conservation District of Monterey County, San Benito RCD and others to support the implementation of the Monterey Bay National Marine Sanctuary’s Agriculture and Rural Lands Water Quality Plan. 

Directors, Staff
9.
Continue to support the Fuel Load Reduction Program with the California Department of Forestry, local fire districts, and the community.

Directors, Staff 
10.
Continue to develop, implement, and identify funding for the roads’ cost-share program for the San Lorenzo, Soquel, Aptos and Lower Pajaro River Watersheds.
Directors, Staff 
11.
Continue to develop, implement, and identify funding for the manure management program for Santa Cruz County and the Pajaro River Watershed.
Directors, Staff
12.
Seize opportunities for demonstration projects that may arise for resource protection in local watershed efforts.

Directors, Staff
13.
Develop, implement, and identify funding for fisheries restoration and an invasive plant removal program.

Directors, Staff
14. 
Work with other agencies to implement the Integrated Regional Water Management Plans for Northern Santa Cruz County and the Pajaro River Watershed.

MANAGE DISTRICT OPERATIONS AND OVERALL PROGRAM EFFECTIVENESS

Executive Directors
1.
Continue to seek baseline County funding as well as other funding sources.

Directors, Executive Directors
2.
Conduct annual review of District Director attendance and involvement at District Meetings and other activities in order to provide the best possible RCD leadership. 

Directors, Executive Directors
4.
Review, and up-date as necessary, the District Annual Work Plan and Long Range Conservation Program on a regular basis.

Directors, Executive Directors
5.
Support the activities of the Area, State, and National Associations of Conservation Districts.  Attend and participate in the CARCD Annual Conference, and Spring and Fall Central Coast CARCD Meetings.

Directors, Executive Directors
6.
Continue to supplement the staff by hiring consultants and employees and encouraging and incorporating the use of volunteers, interns, and Associate Directors to assist with RCD programs as needed.

Executive Directors
7.
Continue to facilitate staff professional development.

Executive Directors
8.
Continue to implement a system of staff evaluation.

Executive Directors
9.
Explore and implement additional media opportunities, e.g., local television and the Internet (e-mail and web), for advancing RCD goals.

Directors, Staff
10.
Identify funding opportunities to train RCD staff in Conservation Planning.
Through responsible landuse planning and conservation management, the Santa Cruz County Resource Conservation District is helping shape the present and future needs of Santa Cruz County, faced with a growing population and greater demands on the area’s natural resources.

No person shall, on the grounds of race, color, religion, national origin, handicap, marital status, gender, or sexual orientation be excluded from participation in, or denied benefits of, or be subject to discrimination under any activity of the Santa Cruz County Resource Conservation District.

Regular Meetings of the Board of Directors of the Santa Cruz County Resource Conservation District are held at the Resource Conservation District Office, 820 Bay Avenue, Suite 128, Capitola, California on the second Wednesday of each month at 6:30 PM.  The public is invited to attend and participate in all meetings.

The Santa Cruz County Resource Conservation District Board of Directors authorized adoption of this Annual Work Plan at a regular meeting held on January 11, 2006.
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 President, Board of Directors
 Executive Director
 Executive Director of Programs

2006 Directors & Staff

Directors

Sheryl Bailey, Director

Howard Liebenberg, Director

Tom Lukens, Director

Mike Manfre, Vice President

James McKenna, President

John Ricker, Director

Roberta Smith, Director

Active Associate Directors

Steve Butler

Ward Hastings

Kathryn Tobisch

Vasiliki Vassil

Resource Conservation District Staff

Russ Bernhardt, Computer Technician

Lynn Brisson, Accountant
Tangi Chapman, Administrative Assistant/Recorder

Karen Christensen, Executive Director of Programs

Carey Cooper, Project Manager
Sharon Corkrean, Executive Director

Tim Reilly, Entry Level Ecologist, State Parks Program

Roberta Haver, Arana Gulch Project Coordinator

Arianne Rettinger, Pajaro Project Coordinator

Leticia Hain, Pajaro Project Coordinator

Jen Stern, Project Coordinator

Angie Stuart, Livestock Project Coordinator

Natural Resources Conservation Service Staff

Kelli Camara, Soil Conservationist

Richard Casale, District Conservationist

Jim Kjelgaard, Engineer

Nick Lasher, Engineer
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