
6:30PM

AGENDA
TheMeetingoftheBoardofDirectorsoftheResourceConservationDistrictofSantaCruzCountywillbeginpromptlyat
6:30PMJanuary11, 2012.  TheMeetingwillbeheldattheRCDDistrictOffice820BayAvenue, Suite136.  

6:30PM INTRODUCTIONS & WELCOME
AgendaReview

6:35PM ORALCOMMUNICATIONS January11
ThisportionoftheagendaisreservedforOralCommunicationsbythepublicforitemswhichare 6:30PMnotontheAgenda.  AnypersonmayaddresstheBoardatthistime, onanysubjectthatlies
withinthejurisdictionoftheDistrict.  Normally, presentationsmustnotexceedthree (3)  
minutesinlength, andindividualsmayonlyspeakonceduringOralCommunications.  Noactions
maybetakenbytheBoardonanyOralCommunicationspresented; however, theBoardmay
requestthatthematterbeplacedonafutureagenda.  Pleasestateyournameandtown/cityof
residenceatthebeginningofyourstatementfortherecord.  

6:40PM ACTIONITEMS
Membersofthepublicwillbegiventheopportunitytoaddresseachscheduleditempriorto
Boardaction.  TheChairpersonoftheBoardwillestablishatimelimitformembersofthepublic
toaddresstheBoardonagendizeditems.  

StrategicPlan
ReviewandAdopt Staff/Directors

Resolution2012-01
ReviewandAdoptnewFEINforthe401(K) Plan Directors

Resoution2012-02
ReviewandAdoptAmendmentsto401(K) Plantomeet
HEARTandWRERAregulations Directors

7:10PM PERSONNEL
Personnel – OrganizationalChart (CLOSEDSESSION)  ExecDir/Directors
Personnel – OrganizationalChart (OPENSESSION)   

ReviewandAdopt Directors
7:40PM REPORTS

StaffUpdates Staff
WrittenCommunications / CalendarDates Staff

RescheduleDecemberBoardMeetingandHolidayParty Staff/Directors
Directors / AssociateDirectors

Reports Directors
NRCSUpdates NRCS

7:55PM NEXTMEETING
Date / AgendaItems Staff/Directors

8:00PM ADJOURN

Thisagendaissubjecttorevisionandmaybeamendedpriortothescheduledmeeting.  Ifamended, afinalagendawillbeposted72hours
priortothemeetingattheRCDSCCOffice, 820BayAvenue, Suite136, Capitola, CA.  Copiesofthefinalagendawillbeavailableatthemeeting.  


